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Honest luxury runs in circles. 
For more than 100 years, 
KALDEWEI has stood for 
superior bathroom products 
made of steel enamel. For 
us, the beauty of the product 
lies in high-quality materials 
in a perfect form. To achieve 
this, we give our best every 
day and drive sustainable 
innovations. Our goal is to 
become a climate-neutral 
family business –  

so that we can leave a  
planet worth living in for 
future generations. We 
believe that luxury and 
sustainability are not 
mutually exclusive, rather 
they compliment each other. 
KALDEWEI stands for the 
symbiosis of luxury and 
sustainability. That is why  
we are preparing our first 
sustainability report called 
LUXSTAINABILITY®REPORT.

The term “luxury” has evolved over the years. Away from pure product luxury and towards sensual 
luxury. With a demand for quality. For us this means consciously opting for recyclable design and 
high-quality materials. Our bathroom products are made of steel enamel and stand for long-lasting 
quality with an exquisite surface. Modern luxury is sustainable.
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That is why design is decisive for future- 
oriented solutions. Our in-house design team 
creates timeless bathroom products with a 
design language that will impress for many years 
to come. By working with renowned designers, 
further accents are established in the collections.

 30 year guarantee  

KALDEWEI shower surfaces, washbasins and 
bathtubs can now be found in luxury hotels, in 
private residential construction and in institutional 
buildings both nationally and internationally. We 
continue to earn the trust of our partners, be- 
cause the high product quality of the steel enamel, 
resulting from decades of experience, makes it 
possible for us to offer a 30-year guarantee1. 

1 According to our current guarantee terms. If the 

KALDEWEI guarantee is mentioned in the following, 

the reference to the applicable guarantee conditions 

always applies.

In addition to beauty and 

timeless forms, circularity 

begins with design. Because 

the choice of materials, 

processing and design details 

determine whether a product 

is recyclable or not.

SUSTAINABLY THOUGHT-OUT: WITH 

THE USE OF THE KALDEWEI LIMITED 

EDITION NATURE PROTECT.

1
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Dear readers,

We are living in exciting times. The events 
surrounding the climate crisis are coming thick 
and fast and scientific forecasts are becoming 
reality faster than expected due to domino 
effects. The current economic activity has global 
consequences. The oceans are becoming full of 
waste, drinking water is becoming scarce, 
natural habitats for animals and humans are 
disappearing, biodiversity is declining rapidly 
and points of no return for a stable climate have 
been reached.

Our linear economic system of producing, using, 
throwing away does not work and the general 
public is responsible for the side effects such as 
environmental pollution, emissions and social 

injustice. Most of the time, those who have least 
contributed to this situation, namely the popu- 
lation in the southern hemisphere, are the hardest 
hit by the effects. The next few years mean 
great challenges for the entire world population, 
and these come from completely different 
perspectives and are due to different motives. 

As a family company in its fourth generation, we 
want to live up to our social responsibility and 
make our contribution to reducing CO2 emissions 
drastically, conserving resources and doing 
business responsibly – at KALDEWEI we do not 
think in terms of quarters, rather we think in 
terms of generations.  

“For us, sustainable 
developments begin with  
the design and the choice  
of materials. This is where  
it is decided how recyclable  
a product will be at the  
end of its life cycle.”

Franz Kaldewei, CEO

PREFACE
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By signing the international Science Based 
Target initiative, we were the first sanitary com- 
pany, together with more than 2,000 companies, 
to commit to fulfilling the Paris Climate Protec-
tion Agreement of 2015, which aims to limit 
global warming to below 1.5 degrees Celsius.

In order to achieve the goal of CO2 savings and 
to take other aspects of sustainable business 
into account, we will put all our processes to the 
test over the next few years. This sustainability 
report will deal with the different areas in detail.  

With our main material steel enamel, we have 
always used one of the most recyclable materi-
als in the bathroom. We see it as our task to 
close the rest of the material cycle in our produc- 
tion so that as few new raw materials as possible 
are required. The choice of material is decisive 
for this. Only the best raw materials that have 
been processed purely can be reintroduced into 
the cycle in order to create new, equivalent 
products. 

My great-grandfather started producing his own 
enamel at our company headquarters in Ahlen in 
1932. Since then, we have been the only manu- 
facturer of bathroom products in Germany that 
produces its own enamel, and we are very proud 
of that. This gives us the opportunity to act 
independently, to drive innovations in product 
development and constantly to develop them 
further. In addition to design criteria, this also 
includes the choice of material, because this is 
where it is already decided how recyclable a 
product will be at the end of its life cycle. 

Design also determines, among other things, 
how much water fits in a bathtub and how much 
clean water is used for a bath. 

We have been committed to sustainable building 
for a long time, because a change in construc-
tion is essential in the fight against the climate 
crisis. We work actively with the global material 
register Madaster, which has set itself the goal 
of establishing the circular economy in the 
construction and real estate industry by means 
of material databases of buildings. In coopera-
tion with the WWF, we are also committed to 
combating the pollution of the world’s oceans 
and to preserving this important habitat.

Long-term planning and future-oriented decisions 
are important cornerstones of our success. I 
would like to do my part to awaken the neces-
sary free spirit and the desire for something 
new. On the way there, we may fail before the 
right solution is found. Making this possible and 
encouraging all employees and business partners 
to go along with us and actively shape it is a 
matter close to my heart. This is the only way  
we can reinvent ourselves, develop further and 
attain our ambitious goals on our way to 
becoming a climate-neutral company and 
achieving circular processes. 

Our first sustainability report shows the status 
quo, what we have already achieved and initiated. 
It also shows what goals we have set ourselves 
and what we are measured against.

I hope you enjoy reading it.

Franz Kaldewei, CEO

“In the next few years we will 
put all our processes to the 
test, because this is the only 
way we can change, improve 
and achieve our ambitious 

sustainability goals.”
Franz Kaldewei, CEO

BLACK GLASS CRYSTALS ARE THE BASIS FOR THE BASIC ENAMEL, 

IN TECHNICAL TERMS THE SO-CALLED FRIT.
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1918 – 1952: FRANZ KALDEWEI

 1918 

Founding of the company in 
Ahlen, Germany

1930 

KALDEWEI made a quality 
promise to be non-toxic

 1932 

Start of our own enamel 
production at the Ahlen site

 1934 

Production of the first 
free-standing steel bathtub 
welded together from several 
parts

1956 

In addition to bathtubs,  
KALDEWEI produced shower 
trays for the first time

 1958 

Commissioning of the first 
bathtub press line for the 
production of the first seamless 
bathtubs from a steel blank

 2015  

Introduction of washbasins 
made from KALDEWEI steel 
enamel

 2016 

KALDEWEI received the German 
Brand Award 2016 in gold 
“Corporate Brand of the Year”

 2017 

KALDEWEI opened the  
KALDEWEI ICONIC WORLD 
brand experience world in Ahlen

 2018 

100 year anniversary of KALDEWEI

 2021 

New logistics and production 
centre in Ahlen, opening of the 
KALDEWEI Experience World 
Shanghai

 1970 

KALDEWEI became Europe’s  
No. 1 in bathtubs

1989 

Commissioning of the largest 
reverse furnace in the world

 1992 

Commissioning of the world’s 
most powerful press line for 
bathtubs

 1994 

Production of the world’s first 
floor-level shower surface made 
of KALDEWEI steel enamel: 
SUPERPLAN

 2008 

Start of production on the most 
modern press line for shower 
surfaces and shower trays

 2010 

KALDEWEI received the “Brand 
of the Century” award

 2014 

Introduction of the KALDEWEI 
Meisterstücke product line: 
freestanding, fully enamelled 
bathtubs

1928 – 1973: HEINRICH KALDEWEI SINCE 2008: FRANZ KALDEWEI

1973 – 2008: FRANZ DIETER KALDEWEI

HISTORY AN OVERVIEW OF  
LUXSTAINABILITY®

THE FIRST BATHROOM 
MANUFACTURER TO PROVIDE 
ENVIRONMENTAL PRODUCT 
DECLARATIONS (EPD)

SIGNING OF 
THE SCIENCE BASED 
TARGETS INITIATIVE

FIRST LUXSTAINABILITY® 
REPORT 2020/2021

LONG-STANDING WWF
COOPERATION STARTS

—
GREEN GOOD DESIGN AWARD,

 ONE OF THE MOST PRESTIGIOUS 
SUSTAINABILITY AWARDS

—
UPDATE OF EPDS

SUSTAINABLE LEADER 
CLASSIFICATION BY MINDCLICK

—
RE-NATURALISATION OF WASTELAND 

WITH MIXED FOREST IN NORTH 
RHINE-WESTPHALIA, GERMANY

—
AMONG THE FIRST 17 KENNEDYS 

IN THE MADASTER ECOSYSTEM
—

REGISTERED TRADEMARK 
“LUXSTAINABILITY®”

FOR MORE THAN A DECADE WE HAVE DEDICATED OURSELVES TO THE IMPORTANT  

SUSTAINABILITY GOALS OF OUR TIME AND ARE REALIGNING OURSELVES STEP BY STEP.

2009

2017

2020

2021

2022
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 100 % 

 Made in Germany 

Headquarters Ahlen, Germany.

 12  subsidiaries 

In China, England, France, Italy,  
Austria, Poland, Russia, Switzerland, 
Spain, Singapore, the Czech Republic 
and the USA.

 Trading partners  

 in 80 countries 

Our professional teams and partners  
are on site for our customers in over  
80 countries.

 50 % export share  

 of sales 

From Germany to all the world. Made in 
Germany quality is a promise that we 
fulfil with great commitment. 

 Almost 800 employees 

That is how many people around the  
world work for and represent the 
KALDEWEI brand.

KEY FIGURES
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STAKEHOLDERS MATERIALITY MATRIX

Our stakeholders include a wide range of people 
and interest groups. The exchange and communi-
cation take place via different channels, for 
different reasons and with different intensities.

The internal stakeholders are made up of 
employees, the works council and the manage-
ment. Regular dialogue takes place via online 
meetings, the intranet, emails, notices on the 
bulletin board, appraisal interviews and em- 
ployee surveys. Online meetings, in particular, 
make it easy to exchange information with a 
large number of participants, also international-
ly. The culture of togetherness is supported by a 
company suggestion scheme and opportunities 
to help shape things. The independently elected 
works council also represents the interests of 
the employees with regard to the management 
and ensures that important issues are dealt with.

THE EXTERNAL STAKEHOLDERS ARE MADE  
UP OF A HETEROGENEOUS GROUP INCLUDING 
CUSTOMERS, SUPPLIERS, NGOs, POLITICIANS, 
NEIGHBOURS AND SOCIETY.

Our customers include end users, builders and 
investors, architects, system and technical 
building services planners, installers and whole- 
salers. We maintain personal contact with them 
through our employees in the office and in the 
field. Customer surveys also reflect current market 
developments, requirements and wishes.

In addition, our partners are informed and kept 
up to date by means of press releases, newsletters, 
emails, social media, training courses, our web- 
site and at specialist conferences and trade fairs.

Good and fruitful cooperation with suppliers, 
such as our main suppliers, as well as future- 
oriented start-ups can only come about through 
professional and interdisciplinary exchange.  

In personal conversations and discussions, in 
workshops and round tables, we develop together 
and bring innovations to the market that lead to 
sustainable developments, especially in materials 
and processes. Common goals and a con- 
vincing attitude towards our environment and 
people are partially verified in audits. 

Dialogue with 
internal and external 
stakeholders is 
very important to 
us, because this is 
the only way we 
can reflect on our 
actions and set the 
right priorities.

Our membership or the defined support of 
projects is important for associations, networks 
and NGOs in order to have clear perspectives. 
Here, we also maintain long-term, active relation-
ships and a trusting exchange, so that important 
community and social work and initiatives are 
supported by KALDEWEI in the best possible way.

Entrepreneurial action that 

respects the protection of our 

environment and nature as well 

as the needs of people and 

their rights requires more than 

a focus on purely economic 

goals and growth.

OPEN COMMUNICATION &
PARTICIPATION

RECYCLED 
PAPER

COMPATIBILITY OF
FAMILY & WORK

SOCIAL
PROJECTS

COMPLIANCE 

BIODIVERSITY

ENERGETIC BUILDING
MODERNISATION

HIGH RELEVANCE

LOW RELEVANCE

RELEVANCE FOR STAKEHOLDERS

IMPACT ON THE ECONOMY,
THE ENVIRONMENT AND PEOPLE

WATER & WASTE
MANAGEMENT

CLIMATE PROTECTION

TRANSPARENT
SUPPLY CHAINS

DEALING WITH
RESOURCES

OCCUPATIONAL
SAFETY & HEALTH

SECURE
WORKPLACES

ENERGY &
EMISSIONS
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Scarcity of resources is 

leading to a rethinking of 

how we deal with valuable 

materials and what happens 

to them at the end of their 

life cycle. Are they treated 

like waste or like new raw 

materials and thereby fed 

back into the cycle?In times of climate crisis 
and social change,  

a transformation of our 
economy is unavoidable.

“This is an important step towards sustainable 
production that recognises the limits of the planet 
and has no alternative. In addition to our commit- 
ment against the pollution of the world’s oceans, 
the reduction of CO

2
 emissions will be an impor-

tant driving force for innovation in the company.

The construction industry is responsible for over 
40 % of CO

2
 emissions1 worldwide and for an 

enormous consumption of resources. With the 
European Green Deal2 and the New European 
Bauhaus3 the European Union has initiated a 
construction revolution. As part of this concept, 
a new Ministry of Construction was set up in 
Germany in 2021 to reflect the importance of 
this sector.

INTRODUCTIONINTRODUCTION

THE GOAL MUST BE TO TRANSFORM  

THE CURRENT LINEAR ECONOMY INTO  

A CIRCULAR ECONOMY.

1 www.unep.org/resources/publication/2019-global-

status-report-buildings-and-construction-sector

2 https://ec.europa.eu/info/news/new-rules-greener-

and-smarter-buildings-will-increase-quality-life-all-

europeans-2019-apr-15_en

3 https://european-union.europa.eu/index_de
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Sustainable building encompasses a variety of 
issues that need to be implemented quickly and 
consistently. Material passports for buildings 
are an important component, so that at the end 
of their lifetime the raw materials and materials 
used can be recycled or returned to the cycle in 
the best possible way. We are promoting these 
efforts by means of our close cooperation with 
Madaster, the central register for materials, 
buildings and infrastructure. We are actively 
involved in shaping this process and have put 
together our own working group to establish the 
vision of the circular economy in the construc-
tion and real estate industries.

Our products are mainly made of steel, which 
requires large amounts of fossil fuels to produce 
and is responsible for high levels of CO2 emis- 
sions in primary production. If you look at the 
entire life cycle including the recycling credits, 
the amount of emissions changes significantly 
for the better. The environmental product decla- 
ration shows a significantly more ecological ba- 
lance compared to conventional sanitary materi-
als1 because steel enamel is 100 % circular. 
Furthermore, since 2021 we have been able to 
use both CO2 free2 bluemint Steel from thyssen-
krupp and CO2 neutral XCarb Green Steel from 
ArcelorMittal in our production. 
 
100 % CO2 is saved at thyssenkrupp in steel 
production.3 If the emissions from the upstream 
chain are taken into account, such as extraction 
and transport of the raw materials, the KALDEWEI 
end product has an up to 70 %3 lower CO

2
 foot- 

print according to the internationally recognised 
Greenhouse Gas Protocol (GHG). KALDEWEI was 
one of the first customers and launched the 
Limited Edition nature protect.  

By signing the Science Based Target initiative, 
we committed ourselves to the Paris Climate 
Protection Agreement of 2015 and thereby to 
achieving a maximum global warming of 1.5 
degrees Celsius compared to the pre-industrial 
age. Together with numerous other companies 
worldwide, we have clearly defined goals to reduce 
our energy requirements and our CO2 emissions 
in the coming years. We allow ourselves to be 
measured by this, so that we leave an environ-
ment worth living in for the next generation.

To this end, we plan to reduce the energy 
consumption of fossil fuels for our products by 
at least 30 % by 2025. Measures that we have 
planned and are already implementing include 

In the future, we will refer to this raw material as 
“KALDEWEI Low Carbon Footprint Steel (KALDEWEI 
LCF Steel)” – also to show how committed we 
are to promoting sustainable developments. We 
continue to work intensively with our steel sup- 
pliers to purchase as many of these types of 
steel as possible and incorporate them into our 
production. 

In order to give weight to the importance of 
these topics within KALDEWEI, sustainability is 
the responsibility of the CEO at our company.

This means that all decisions are checked in 
advance for sustainable criteria and their impact 
on people and the environment. A core team 
from materials and process engineering as well 
as building technology and marketing develops 
strategic measures and their implementation. 
Managers have the task of establishing sustain-
able thinking and acting in all departments. 
Regardless of whether they are corporate goals, 
departmental goals or personal goals – they all 
have sustainability as a priority.

the massive expansion of our photovoltaic sys- 
tems, the complete conversion to LED lighting 
and other optimisations in the production process.

In all of this, we must not lose sight of people. 
Health, safety at work, secure jobs, the compati-
bility of family and work as well as perspectives 
are very important aspects in the social context 
and must be treated accordingly. Social change 
requires companies in particular to deal with 
these issues and to enable fair working and 
living conditions for their employees.

SUSTAINABLE BUILDING INCLUDES A VARIETY OF TOPICS THAT 

NEED TO BE IMPLEMENTED QUICKLY AND CONSISTENTLY.

IN COOPERATION WITH THE WWF, WE HAVE BEEN CAMPAIGNING 

AGAINST POLLUTION OF THE WORLD’S OCEANS SINCE 2017.

1 See sanitary acrylic and sanitary mineral casting

2 In the steel plant

3 The steel has a lower product carbon intensity of 0.6 t CO2eq/t, which 

means a saving of 70 % compared to conventional thyssenkrupp steel.

THE TOPICS OF CLIMATE PROTECTION, 
RESPONSIBLE USE OF RESOURCES, 
TRANSPARENT SUPPLY CHAINS AND THE 
REDUCTION OF ENERGY AND EMISSIONS 
WERE ALSO GIVEN THE HIGHEST PRIORITY  
IN OUR STAKEHOLDER DIALOGUE.

 As a company, we are very  

 aware of our responsibility  

 and want to make our contri-  

 bution to limiting global  

 warming to a maximum of 1.5  

 degrees Celsius and avoiding  

 environmental destruction –  

 and therefore enable people  

 around the world to live a  

 beautiful and healthy life.  

 Now and in the future. 

LUXSTAINABILITY® REPORT INTRODUCTIONSUSTAINABILITY STRATEGY 2322



The Science Based Target initiative (SBTi) is a 
partnership between the United Nations Global 
Compact (CDP), the World Resources Institute 
(WRI) and the World Wide Fund For Nature (WWF).

The alliance came into being in order to make 
scientifically based targets for reducing green-
house gas emissions a standard for entrepre-
neurial activity. The goal is to reduce global  
emissions by 2030 to meet the targets of the 
2015 Paris Climate Protection Agreement, which 
was signed by 195 countries. The agreement 
establishes a maximum global warming of 1.5 
degrees Celsius. 

A SBTi certification demonstrates the clear 
entrepreneurial intention to act in accordance 
with applicable international law, which means, 
among other things, to leave a planet worth living 
in for future generations. To date, more than 
2,000 companies worldwide have signed their 
commitment to support the initiative and to 
comply with firmly agreed CO2 reductions.

SCIENCE BASED TARGET INITIATIVE

 KALDEWEI is the first  

 company in the sanitary  

 industry to have signed  

 the Science Based Target  

 initiative and thereby  

 undertaken to reduce its  

 CO2 emissions. 

SUSTAINABLE 
DEVELOPMENT GOALS 
(SDGS)

100 % non-toxic and contaminant-free

Processing of pure, natural components and not 

using harmful additives in all our bathroom products.

High-quality education and training

Dual training and studies as well as the supervision 

of final theses of different courses. Part-time training 

and further education, both subject-specific and on 

social aspects. Training courses and seminars for 

external parties on sustainable, intelligent bathroom 

solutions. All with consistent consideration of gender 

equality.

Safe and fair working conditions

We offer secure jobs and numerous apprenticeships. 

Reliability and economic continuity towards our 

employees and business partners is important to us. 

Circular economy

Steel enamel as our main material is 100 % recycla-

ble. Our new Limited Edition nature protect with CO2 

reduced steel for even more sustainability in the 

supply chain and a saving of natural resources.

“Less plastic in the bathroom” initiative

Public relations work on the dangers and conse-

quences of plastics, especially in the bathroom. 

Abrasion and the micro-plastic particles contained 

are washed into the sea via rivers and are eaten by 

fish. This threatens the ecological balance of both 

the bodies of water and underwater living beings.

Marine protection programme in cooperation  

with the WWF

The core of the project is to improve waste 

management in Vietnam’s Mekong Delta in order to 

prevent pollution and ensure clean drinking water and 

hygiene. Vietnam is one of the top five countries that 

contribute to the global discharge of plastic into rivers 

and oceans.

Innovations “Made in Germany”

KALDEWEI has always stood for innovation and 

technological progress. We invest in state-of-the-art 

production technology and process optimisation to 

reduce our energy requirements and GHG emissions. 

We promote sustainable building and the necessary 

infrastructure.

Clearly defined climate targets

Our commitment to the Science Based Target 

initiative underscores the fight against global 

warming. In order to achieve our goals, we have 

defined and initiated specific measures to reduce our 

CO2 emissions.

Driving sustainable developments

As an international company with headquarters in 

Germany and twelve subsidiaries worldwide, we 

are involved in partnerships such as with the WWF, 

Madaster and MindClick to support sustainable 

developments and transformations.

KALDEWEI MAKES ITS CONTRIBUTION TO THE  

IMPLEMENTATION OF SDGS AND CONSISTENTLY  

PROMOTES SUSTAINABLE DEVELOPMENT. ON THIS 

PAGE THE APPLICABLE SDGS ARE ALLOCATED  

TO THE TOPICS.
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This not only treats valuable resources as if  
they were worthless, but doing so creates huge 
amounts of waste. Due to its material composi-
tion, this waste is often not recyclable, has to be 
landfilled and is then used thermally to generate 
heat. Valuable raw materials are thereby destroyed 
at the end of their useful life. This end-of-life sce- 
nario means maximum impact on the environment.

The circular economy prevents waste from being 
created in the first place. The aim is to use re- 
sources that are recyclable due to their compo-
sition, over and over again with the same quality 
for as long as possible. This requires materials 
that can be recycled due to their composition. 
With the choice of material, the designer makes 
important decisions regarding CO2 emissions, 
lifetime and recyclability. For example, a single- 
use product does not have to be made from 
materials that will last for centuries. Likewise, a 
product that can be used for decades should be 
made of durable, resilient materials that make 
this long life cycle possible. 

In addition, constructions and connections must 
be developed and designed in such a way that 
they can be separated according to type during 
disassembly.

STEEL
PRODUCTION

PRODUCTION
KALDEWEI

PRODUCTS

INSTALLATION

USE

DISASSEMBLY &
SEPARATION

RECYCLING 
PLASTICS/ 
DISPOSAL 

REMAINING PARTS

TECHNICAL
NUTRIENT/

SCRAP STEEL

The transformation from  

our currently linear economic 

system to a circular 

economy is elementary to 

overcome the climate crisis. 

The throwaway society has 

been practising the system 

for decades: take – use – 

throw away.

100 % RECYCLABLE

TECHNICAL 
CYCLE

THE CIRCULAR ECONOMY PREVENTS WASTE FROM 

BEING CREATED IN THE FIRST PLACE. THE AIM IS TO USE 

RESOURCES AGAIN AND AGAIN WITH THE SAME QUALITY 

FOR AS LONG AS POSSIBLE. THIS REQUIRES MATERIALS 

THAT CAN BE RECYCLED DUE TO THEIR COMPOSITION.
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ROBOTS IN THE ENAMELLING PROCESS ENSURE  

A CONSISTENTLY UNIFORM ENAMEL APPLICATION.

DURING THE VISUAL AND TACTILE INSPECTION, THE 

QUALITY OF THE SURFACE IS CHECKED BY SPECIALLY 

TRAINED EMPLOYEES.

WITH STEEL ENAMEL, KALDEWEI USES SUCH A HIGH-QUALITY MATERIAL 

THAT IT CAN BE 100 % RECYCLED AT THE END OF ITS LONG SERVICE 

LIFE. NEVERTHELESS, WE WANT TO KEEP IMPROVING IN DESIGN, IN THE 

SELECTION OF MATERIALS AND IN PRODUCTION PROCESSES. WE ARE 

ALREADY USING INNOVATIVE, CO2 REDUCED STEEL TARGETING HUGE 

ENERGY AND EMISSIONS SAVINGS.
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The construction sector is the industry with the 

highest resource consumption and is responsible  

for almost 40 % of all CO2 emissions worldwide.1  

Half of our waste is generated on construction  

sites. Only a fraction is recycled.

Circular concepts and innovative approaches and 
solutions such as urban mining are essential to 
herald a paradigm shift in the construction in- 
dustry. The Green Deal of the EU and the construc- 
tion transition are essential for successfully 
achieving climate targets due to their transfor-
mation process and their enormous influence on 
the reduction of CO

2
 emissions.

There are various developments in the financial 
and real estate sectors that are driving sustaina-
bility in construction. On the one hand, there is 
a growing number of investors who rely on environ- 
mental, social and governance (ESG – Environ-
ment, Social, Governance) measures. The two 
largest asset managers in the world, the American 
investment companies BlackRock and Vanguard, 
as well as numerous other investors2 have joined 
the Net Zero Asset Managers investor initiative 
worldwide. They understand ESG measures as 
an element of risk minimisation. 

On the other hand, insurance companies must 
increasingly include the climate resistance of 
buildings in their calculations, which has an im- 
pact on the costs and risk assessment of invest-
ments. Decision-making processes are increas-
ingly being aligned with the EU taxonomy in order 
to avoid high ESG risks when making purchasing 
decisions. Developers who do not meet these 
criteria can expect significant disadvantages, 
including exclusion criteria, when looking for a 
financier in the future. 

The upcoming tasks for the construction industry 
are enormous and urgent. All life phases of a 
building have to be considered and the previous 
approach has to be questioned. The entire life 
cycle of a building must be included: from plan- 
ning to construction and operation to demolition 
and the return of raw materials to the cycle.

 Design 

From start to finish
All of our showers, bathtubs and washbasins 
 are made of recyclable steel enamel and can be  
completely returned to the cycle after use. The 
installation details are made of steel, aluminium 
or single-variety plastic as far as possible to 
ensure the greatest possible recyclability. With 
a 30 year guarantee, all steel enamel products 
are built to last. 

 Planning 

Ecological product rating: 
Environmental Product Declaration (EPD)
In 2009, KALDEWEI published the Environmen-
tal Product Declaration EPD for its products for 
the first time. EPDs are based on the interna-
tional standard ISO 14025 and the European 
standard EN 15804. They are the data basis for 
the ecological pillars when considering sustaina-
bility in national and international building  
certification systems.

In the system of the Deutsche Gesellschaft für 
Nachhaltiges Bauen – DGNB e.V. and in the as- 
sessment system for sustainable building (BNB), 
the EPDs for the individual building products are 
used to calculate the building’s life cycle 
assessment. With the American LEED system, 
credit points can be collected through the 
presence of EPDs. The situation is similar with 
the British sustainability certificate BREEAM. 

1 https://www.unep.org/resources/publication/2019-global-status-report-buildings-and-construction-sector

2 https://www.netzeroassetmanagers.com (As at December 2021: 220 signers with $57 trillion in assets under management)

SUSTAINABLE
BUILDING

SUSTAINABLE BUILDING

KALDEWEI WOULD LIKE TO MAKE ITS 
CONTRIBUTION TO THE CONSTRUCTION 
REVOLUTION AND SUPPORT  
SUSTAINABLE BUILDING: 

SUSTAINABLE BUILDING 29
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Ecological building certifications
KALDEWEI is a member of the Deutsche Gesell- 
schaft für Nachhaltiges Bauen – DGNB e. V. and 
supports other building certificates such as 
BNB, LEED and BREEAM.

Transparency through planning data
In order to ensure good planning and traceability 
or return of the products and their components, 
extensive product data and digital planning data, 
such as 2D and 3D files as well as BIM data, are 
available for free download on the KALDEWEI 
website.

Saving resources through soundproofing
With our noise protection calculator according  
to EN 12354, predictions can already be made 
during the planning phase of showers on how to 
achieve the noise protection standards. This 
leads to optimum planning of floor thicknesses 
and wall thicknesses and therefore, at best, to  
a reduced use of materials in order to conserve 
valuable resources.

 Installation 

Sustainable modular construction with  
system solutions
An important aspect of sustainable building is 
modular construction. Good planning is a pre- 
requisite for this. Thanks to our system solu-
tions, the products can be easily exchanged, as 
they can be removed easily and non-destructive-
ly, depending on the assembly system selected. 
In addition, the bathroom can be well renovated 
around the sanitary products. This means perma- 
nent, generation-spanning use of the sanitary 
products without loss of living quality.

Effective building protection
With a coordinated system of sanitary products 
and installation accessories, such as frame and 
foot systems, the use of materials can be reduced 
compared to full-surface screed. At the same 
time, possible long-term moisture penetration 
damage can be effectively avoided.

Cost and construction time reduction
The complexity and therefore the material costs 
of products have been minimised through intel- 
ligent solutions. This saves time and money in 
planning and installation on site. 

Maximum compatibility of accessories  
despite reduced variants
The scope of delivery, which has been expanded 
since 2021, and the maximum compatibility with 
various installation systems for the KA 90 and 
KA 120 waste fittings ensure more economies 
of scale. The waste systems for showers have 
been reduced from 700 variants to 85 variants, 
thereby ensuring less complexity. 

Long-term solutions with intelligent planning
With the S-IX Box and the resulting simplified 
revision-capability during assembly, bathtubs 
and showers can be flexibly exchanged over the 
long term.

1 https://www.salonemilano.it/en/manifestazioni/

supersalone

2 www.messefrankfurt.com/frankfurt/de/

unternehmen/sustainability.html

SUSTAINABLE TRADE FAIR APPEARANCE STAGED 

PROMINENTLY AT THE SALONE DEL MOBILE

 Sustainability does  

 not stop at trade fair  

 construction. 

Trade fairs only last a few days and the materials 
and products used should not simply be disposed 
of and destroyed afterwards. Sustainable design 
is now an important topic for more and more 
trade fairs. 

The world’s largest furniture fair, the Salone del 
Mobile1 in Milan, Italy, designed all their displays, 
their materials and components in 2021 to be 
recyclable. Messe Frankfurt2, as one of the 
largest international trade fair organisers, is 
clearly committed to sustainable business prac- 
tices and returns up to 90 % of waste from short-
lived trade fair stands to the material cycle. 

KALDEWEI exhibits its bathroom products both 
at the Salone del Mobile in Milan and regularly 
at the ISH (world’s leading trade fair for water, 
heating and air) in Frankfurt am Main and is also 
present at other national and international trade 
fairs. In the future, our approach to trade fair 
stands will be based on sustainable design prin- 
ciples. In this way, we are increasingly pursuing 
the reusability and recycling capability of the 
materials used. That is why we do not use coated 
plastic panels at our stand at the Salone del 
Mobile, rather we use chipboard. As far as pos- 
sible, the modules of our trade fair stands are 
stored between trade fairs and are reused.

TRADE FAIR STAND 
CONSTRUCTION

THE UPCOMING TASKS FOR THE CONSTRUC-
TION INDUSTRY ARE ENORMOUS AND URGENT. 
ALL LIFE PHASES OF A BUILDING MUST BE 
CONSIDERED AND THE PREVIOUS PROCEDURE 
MUST BE QUESTIONED.
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The documenting, registering and archiving of 
materials in buildings facilitates the reuse, pro- 
motes intelligent design and avoids waste. In the 
Netherlands, where Madaster originally comes 
from, around 2,000 buildings are already 
registered on Madaster.

 The vision: 

 a world without waste 

Product properties with regard to their environ-
mental impact, reuse potential or factors relating 
to health are stored in the Madaster database 
and are automatically linked to the information 
from the digital property data (Industry Founda-
tion Classes). 

To this end, Madaster works with building 
material and product manufacturers in the field 
of building product registration. By means of 
functional enhancements in the area of grey en- 
ergy, users can now also have the bound amount 
of CO2, both for the entire building as well as for 
individual products and materials, shown from 
production to deconstruction and recycling. This 
enables Madaster project developers and buil- 
ders to make precise statements about the 
financial raw material values and the circularity 
potential of the building. 
 

 Partner network promotes  

 further development. 

Madaster has submitted initial research appli- 
cations, including with RWTH Aachen University, 
TU Dresden, Hochschule Ruhr West and Bergische 
Universität Wuppertal, to present the products 
(BIM integration, circularity indicator, trace & 
track of construction products, analysis of existing 
objects) at Madaster to develop the platform 
further and to accelerate the operational imple- 
mentation of their vision.

Furthermore, Madaster has joined the DIN 
standardisation committee for construction and 
the International Building Performance & Data 
Initiative in order to promote the topic of “Circular 
Real Estate” in standardisation and to promote 
the documentation and communication of 
information.

 KALDEWEI is one of the  

 Kennedys in the Madaster   

 ecosystem. 

The term “Kennedy” is inspired by John F. 
Kennedy’s announcement in 1961 that Ameri-
cans would land on the moon in the foreseeable 
future. Kennedy did not know how, when, or 
what it would cost, but he knew it would happen. 
The Kennedys in the Madaster ecosystem also 
make a visionary contribution: They actively sup- 
port the introduction of the platform in Germany 
and help shape the further technical develop-
ment. They are therefore a strategic partner in 
the development of circular construction. 

KALDEWEI IS ONE OF THE PIONEERS IN 
ESTABLISHING THE CIRCULAR ECONOMY IN 
THE CONSTRUCTION AND REAL ESTATE 
INDUSTRY.

A working group at KALDEWEI is actively colla- 
borating with Madaster so that a kind of “identity 
card” for bathroom solutions in buildings can be 
implemented and issued in the future.

Madaster Germany will help to make real estate 
more sustainable.

“The new transparency enables 
resource-saving planning and 
construction methods. In this way, 
every building becomes a real database 
of materials and raw materials.”
Roberto Martinez, CSO at KALDEWEI

MADASTER

Madaster is the central 

and global cadastre for 

materials, buildings and 

infrastructures and enables 

the planning and use of 

buildings to be recorded as 

raw material data bases.
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The American company MindClick evaluates the 
environmental compatibility of manufacturers 
and their products. The company helps global 
brands work closely with their suppliers to meet 
the social and environmental commitments they 
make to their consumers, customers, employees 
and investors. 

Committed to providing marketing, sustainability 
and supply chain teams with the insights and 
knowledge needed to meet market demand for 
healthier products and services, it transforms 
big data into powerful environmental health pro- 
duct intelligence by its cloud-based technology: 
the MindClick Environmental Health (EH) Index™.

 Design has the power 

 to change lives.  

Design for Health™ by MindClick offers, among 
other things, design teams access to the Mind-
Click Sustainability Assessment Program (MSAP) 
and therefore to MSAP-assessed providers for 
use in every project in all segments of the con- 
struction industry. The focus is on properties in 
the hotel, office, health, education, retail and 
senior living categories. MindClick collects envi- 
ronmental “health data” and evaluates environ-
mental and social performance over the entire 
product life cycle. 

The result: Product intelligence that drives trans- 
parency and innovation in companies and their 
supply chains to meet the global demand for sus- 
tainable products and healthier environments. 

With MindClick’s product intelligence, compa-
nies gain insight into the environmental impact 
of the linear “take-make-waste” approach and 

discover new opportunities for innovation. Only 
together can we transform the supply chain to 
preserve our global economy and our planet: 
with a circular economy.

 Sustainability 

 Leader 

In June 2021, KALDEWEI was recognised as a 
“Sustainability Leader” by MindClick. This makes 
us the first bathroom provider in the world with 
the highest rating in the sustainability assessment. 

KALDEWEI actively supports and promotes the 
efforts of its customers towards sustainability. 
One of our most important customers in the hos- 
pitality sector is the world’s largest hotel group, 
Marriott International. 

For over five years, Marriott has partnered with 
MindClick to support the health and well-being 
of over one million hotel rooms worldwide through 
the MSAP. Today, 95 % of vendors and thousands 
of products specified in Marriott’s 14 design 
standard programmes are MSAP-assessed. By 
2025, Marriott plans to achieve 10 0 % LEED 
status in 650 hotels worldwide. Through our 
close collaboration with hotels like Marriott, we 
equip hotel bathrooms around the world with 
recyclable products that are characterised by 
intelligent design.

HOTEL CHAINS AND PROJECT CUSTOMERS 
ATTACH INCREASING IMPORTANCE TO SUS- 
TAINABLE ASPECTS IN THEIR PLANNING AND 
PRODUCT REQUIREMENTS THAT CANNOT BE 
ACHIEVED WITHOUT EVALUATION SYSTEMS.

PRODUCT INTELLIGENCE 
FOR A HEALTHY WORLD

LUXURY AND SUSTAINABILITY COMBINED. 

FOR MORE THAN 100 YEARS.

PRODUCT INTELLIGENCE FOR A HEALTHY WORLD 35



MORINGA HAMBURG

The Moringa Hamburg is mostly designed with 
recyclable and non-toxic materials and offers 
more green areas than the developed plot has 
square metres. Even if the building were to be 
dismantled at some point in the future, it is en- 
sured that the products will flow back into the 
material cycle. It should also be the “healthiest 
building” in the Hanseatic city.

 Baths made from 100 %  

 recyclable material 

In order to make the bathroom design complete-
ly sustainable, the project developer is relying 
on shower surfaces and bathtubs from Kaldewei 
and therefore consistently on the recyclable 
material steel enamel. 

As a green lung in the port, Moringa will produce 
oxygen and reduces pollutants. The project, which 
is being built directly at the waterside, also offers 
single people in the single capital of Hamburg a 
co-living concept consisting of shared apartments, 
common areas and offers such as a community 
app, co-working opportunities, a daycare centre 
and restaurants.

In Hamburg’s HafenCity, 

Germany’s first high-rise 

residential building is being 

built according to the Cradle-

to-Cradle®– C2C principle.

 Urban Mining 

Moringa GmbH sees its projects as valuable raw 
material depots: Almost all materials, compo-
nents and entire buildings should be designed in 
such a way that they can be recycled either in 
the biological or technical cycle and a large part 
of the building materials should be able to be 
dismantled non-destructively. The C2C principle 
fulfils – among other things through a conscious 
selection of materials as well as their process-
ing and assembly – high quality requirements 
that have a positive impact on cultural and bio- 
logical diversity.

Completion in the Hafencity in the Elbbrücken 
district at the northern Baakenhafen is planned 
for the spring of 2025. Other locations are to 
follow. The project has already won the German 
Award for Sustainability Projects.

More information about the project: https://moringa.eco/projekte/moringa-hamburg

DETAIL VIEW OF THE 

“HEALTHIEST BUILDING” IN THE HANSEATIC CITY.

THE FIRST CRADLE-TO-CRADLE® RESIDENTIAL  

BUILDING IN HAMBURG’S HAFENCITY –  

A VISUALISATION OF THE FUTURE MORINGA BUILDING.
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IN 2019, THE BAINBRIDGE COUPLE BOUGHT A BUNGALOW 

FROM THE 1970S AND TRANSFORMED IT INTO A STYLISH 

OASIS OF WELL-BEING. SUSTAINABILITY AND RESOURCE 

CONSERVATION PLAY A MAJOR ROLE FOR THESE DESIGN 

EXPERTS, BOTH PROFESSIONALLY AND PERSONALLY.

MORE INFORMATION 

ABOUT THE PROJECT

“For our family home we made a conscious 
decision to renovate a bungalow and not to build 
it from scratch. Our approach is to generate less 
waste, which is a practicable and sensible way of 
sustainability for us. We have made sure that 
almost all products that we install in our house 
are first and foremost high quality and therefore 
durable and can be easily disposed of or even 
recycled when removed later” explains Talitha 
Bainbridge. 

In addition to a wooden floor without plastic, 
stone tiles, wood and ceramics in the kitchen, the 
decision was made in the bathroom area to use 
the 100 percent recyclable material steel enamel 
from KALDEWEI. “Above all, a floor-level shower 
surface was important to us. For reasons of hy- 
giene, we definitely did not want a tiled shower 
area, but rather a seamless, easy-care and high- 
quality surface. It was clear to us that we wanted 
to design a bathroom that was timelessly beautiful” 
explains Michael Bainbridge.

Sustainable 
building is 
the future.

SUSTAINABLE BUILDING IS THE FUTURE

A return to sustainable  

building is taking place not  

only among institutional but 

also among private builders. 

This is how small, but exemplary 

construction projects are 

created that help to shape  

the future.
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Material flows and their origin must be visible 
through transparent supply chains – to achieve 
this we rely on an interactive exchange and  
dialogue with our suppliers so that sustainable  
aspects are taken into account throughout the 
entire supply chain. The steel manufacturers 
cooperating with us are all members of the 
Initiative Responsible Steel™, the first independ-
ent certification standard for steel, which is 
based on the ISEAL alliance for sustainability 
systems. 

In addition to the material and the transparent 
supply chain, packaging is an important aspect 
of sustainability for a product. The packaging 
serves to protect the product. There are nu- 
merous ways of using environmentally friendly 
packaging material and at the same time reducing 
the amount of packaging material through clever 
packaging design. We use recyclable wooden 
pallets and cardboard instead of Styrofoam as 
well as material innovations, which, for example, 
can significantly reduce the thickness of the film. 
This results in less waste, and this can also be 
recycled in an optimum way.

Steel enamel as our main 

material has the great 

advantage that it is completely 

recyclable. The design of 

our bathroom solutions also 

influences the use of materials 

and the construction.
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INTRODUCTION

IN THE CASE OF BATHTUBS, THE 

DESIGN OF THE INTERIOR HAS A DIRECT 

INFLUENCE ON WATER CONSUMPTION AND 

THEREBY ON A NATURAL RESOURCE.
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Accordingly, sustainable design can, among 
other things, optimise energy efficiency, mini-
mise pollutant emissions and waste production, 
conserve natural resources and thus make a 
decisive contribution to the success of sustaina-
ble developments. Accordingly, the choice of 
material, design details, processing and manu- 
facturing process largely determine the ecologi-
cal impact of a product. 

The benefits of products are offset by environ-
mental damage that occurs throughout the entire 
life cycle from the different manufacturing, use, 
recycling and disposal processes. The effects of 
a product in the usage phase must be taken into 
account in the design phase, as must disposal or 
recycling at the end of the life cycle. Ideally, the 
product cycle then starts all over again. 

Environmentally friendly design is therefore the 
decisive key to a sustainable society. Sustaina-
ble design sensitises all those involved in the 
design process to the ecological effects of their 
products and promotes a comprehensive view 
and approach that also includes the interactions 
with social and economic aspects. KALDEWEI 
tries to meet the challenges arising from the 
diversity and complexity of the environment by 
adopting different approaches.

1 https://ellenmacarthurfoundation.org/resources/

design/overview

High design competence
To complement the use of sustainable materials 
and resource-efficient manufacturing processes 
with timeless, intelligent design, we have assem- 
bled our own highly skilled design team. Well- 
known international designers and design offices 
such as Werner Aisslinger, Sottsass Associati, 
Phoenix Design, Stefan Diez, Arik Levy and Anke 
Salomon have already let their creativity run wild 
for us. The interaction of different creative perso- 
nalities results in beautiful, perfectly formed 
bathroom products.

The design and clever details not only ensure 
responsible use of the valuable resource water, 
especially in the case of bathtubs, but also ensure 
that our bathroom products can still be integrated 
into contemporary interior design even after 30 
or 50 years and their life cycle is extended as 
long as possible. Whether a design is timeless or 
will become a classic can only be judged after 
many years – but high design quality and exper- 
tise create a good basis for this. And with some 
of our products, this has been confirmed over the 
years: like the CLASSIC DUO OVAL, which has 
been in production since 2005 (Fig. left).

Less water consumption by 
intelligent design
In the case of bathtubs, the inner shape is de- 
cisive for the water consumption and therefore 
for the responsible use of the valuable resource 
water. 

More water does not automatically mean more 
comfort. An intelligent design language com-
bines optimum bathing pleasure with less water 
consumption.

DESIGN

Product design plays a 

central role in connection with 

climate and environmental 

changes, because up to 90 % 

of the energy consumption 

associated with the production 

and use of a product is 

already determined in the 

draft of the designer.1

A FREESTANDING KALDEWEI MEISTERSTÜCK,  

THE CLASSIC DUO OVAL IN WHITE.
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Steel as a recyclable material already has a 
recycling share of over 44 % in Germany1 and has 
the highest material recycling rate in the world. 

Since October 2021, KALDEWEI has been the 
first manufacturer of bathroom products with CO2 
reduced “KALDEWEI Low Carbon Footprint Steel 
(KLCFS)”. 100 % CO2 is saved in the steel produc- 
tion at thyssenkrupp. If the emissions from the 
upstream chain such as extraction and transport 
of the raw materials are taken into account, the 
end product has a 70 %2 lower CO2 footprint  
(see p. 52) according to the internationally 
recognised Green House Gas Protocol (GHG). So 
far, the production capacities are too small to 
convert our entire production, but as soon as 
more CO2 reduced steel is available, we will con- 
tinuously increase the share.

Our products are made from 

more than 90 % steel which 

we obtain from Germany and 

Europe. This enables us to 

guarantee both permanently 

high material quality and 

compliance with ecological 

and social standards during 

production.

Applying glass to steel creates a high quality 
enamel finish.

At the end of their lives, our enamelled shower 
surfaces, bathtubs and washbasins can be 100 % 
returned to the material cycle as steel scrap and 
serve as a high-quality secondary raw material.

Steel enamel can be returned to the cycle again 
and again with almost no loss of quality or quan- 
tity. The enamel separates automatically during 
the melting process and settles out as slag – it 
is therefore a by-product of the steel production. 
Studies and process developments have already 
been carried out on further use and the recovery 
of strategically important resources from the 
slag and ash.3

Due to the high quality and associated longevity 
of our products, we grant a 30-year guarantee. 
In many cases, the bathroom products are used 
even longer, since the enamelled surface in par- 
ticular is extremely resistant to wear and tear.

1 Statistics 2022: Share of secondary raw materials in the production of copper, aluminium and raw steel in Germany in 2019.  

Steel Industry Association, BDSV, ICSG

2 The steel has a lower product carbon intensity of 0.6 t CO2eq/t, which means a saving of 70 % compared to conventional thyssenkrupp steel.

3 www.ibp.fraunhofer.de/de/presse-medien/presseinformationen/pi_2016-07_elexsa.html 

Company specialised in the recycling of ash: www.fehs.de/unsere-experten/wir-forschen/

MATERIAL KALDEWEI DOES NOT COMPROMISE WHEN IT COMES 

TO COLOURS AND SHAPES. ROUND AND SQUARE MIENA 

WASHBOWLS FROM THE KALDEWEI COORDINATED 

COLOURS COLLECTION.

IN ORDER TO PUT USED PRODUCTS BACK 
INTO THE CYCLE, IT IS IMPORTANT THAT THE 
PRODUCTS CAN BE EASILY FREED FROM 
INSTALLATION AND OTHER ASSEMBLY 
ELEMENTS DURING DISMANTLING.

THIS ENABLES RECYCLING AND DISPOSAL 
COMPANIES TO RETURN IT TO STEEL 
PRODUCTION AS PURE STEEL SCRAP.
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ACRYLIC
WASHBASINS, SHOWERS AND BATHTUBS, NO TOILETS

Plastic is reinforced by fibreglass with synthetic 
resin and partially with laminated chipboard. 
Light weight. The surface is smooth. No scouring 
agents may be used for cleaning. Discolouration 
is possible. After shredding, it can be used as 
a component of new plastics, but is often used 
for thermal recycling (incineration) for economic 
reasons. 

CERAMIC
WASHBASINS, SHOWER TRAYS AND BATHTUBS, TOILETS

Bathroom ceramics are a mix of natural materials 
such as clay, kaolin, quartz and feldspar. The 
mixture is shaped, glazed and fired. The surface 
is hard and durable, but can be damaged by 
impact. Not sensitive to discolouration. Shards 
can be recycled into new pottery.

MINERAL CASTING
WASHBASINS, SHOWERS AND BATHTUBS, NO TOILETS 

The composite material (polymer concrete) con- 
sists of powdered minerals that are bound with 
acrylic or synthetic resins. The surface is smooth. 
No scouring agents may be used for cleaning. 
Discolourations are possible. The cast material 
is heavy and sensitive to heat. After shredding, it 
can be used as a component of new plastics, but 
is often used for thermal recycling (incineration) 
for economic reasons. 

STEEL ENAMEL
WASHBASINS, SHOWERS AND BATHTUBS, NO TOILETS

Steel enamel is a composite material made of 
steel and glass. The enamelled surface is extre- 
mely hard, scratch-resistant and durable. Damage 
is almost impossible. No discolouration possible. 
The material can be returned to the material cycle 
without any loss of value.

Overview and 

information on the most 

common materials 

from which bathroom 

products are made.

THE NEXSYS FLOOR-LEVEL SHOWER SURFACE IN  

BLACK AND WITH A CHOICE OF DIFFERENT WASTE 

COVERS. A GEM FOR MODERN BATHROOMS.
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STEEL ENAMEL KALDEWEI 

steel enamel has many 

positive properties.

Robust steel and hard-wearing glass, made from 
minerals, iron ore and sand, form an inseparable 
bond in KALDEWEI steel enamel. The advantages 
of both materials merge into an ideal symbiosis.

We are the only bathroom manufacturer that has 
developed the enamel formula itself and produ- 
ces the enamel in its own melting furnace. This 
allows us to control the composition and pro- 
cessing of the surface finish throughout the entire 
manufacturing process. The special formulation 
and the manufacturing process have been con- 
tinuously further developed, constantly refined 
and improved. 

When manufacturing our steel enamel, we try to 
use as much recycling as possible. The enamel 
slip used consists of approx. 9 %1 made from 
recycled enamel slip. This recycling slip is gene- 
rated by collecting the overspray in filter dust 
containers and waste water agitators. 

The “recycled content” for bathtubs made of 
KALDEWEI steel enamel calculated according to 
the rules of LEED v4.1 is 32 %.

Heat resistance1

Steel enamel is very heat-resistant and is fired 
at around 850 degrees Celsius during produc-
tion. Burn marks caused by e.g. a burning candle 
on the edge of the tub can be easily removed 
with a damp cloth. 

Extremely robust with minimum enamel layer1

We carried out a resistance test in our ICONIC 
WORLD showroom in Ahlen. A bowling ball was 
dropped four times on enamel surfaces with 
different enamel thicknesses.

The result: The thinner the enamel layer, the 
more resistant the surface. In contrast to other 
products that have a thick layer of enamel, we 
attach great importance to providing our products 
with the thinnest possible layer of enamel. Both 
to ensure the resilience of our products2 as well 
as to implement the most resource-saving use 
of materials possible. Despite the steel being 
slightly deformed by the impact, there was no 
damage to the enamel surface.

QUARTZ, BORAX, POTASH AND SODA FELDSPAR. 

OTHER INORGANIC RAW MATERIALS: TITANIUM DIOXIDE, SODA, CLAY

The thinner the enamel, 
the more robust the surface

1 Source: Material tests TÜV Rheinland

2 www.emailverband.de/General/de/DEV/DEV_Emaileigenschaften.html

1 The specified proportion of 9 % recycled enamel slip 

refers to the production year 2019 and may vary.

Dirt repellent1

The surface roughness of KALDEWEI steel enamel 
is 0.15 µm. By comparison: Mineral casting can 
have a surface roughness of 0.75 µm. This means 
that gentle cleaning with the minimum use of 
cleaning agents is sufficient and that fewer pol- 
lutants get into the waste water.

Abrasion resistant1

During cleaning, no microplastic particles are 
removed, which then end up in the sewage and 
are ultimately flushed into the world’s oceans.

Chemical resistant1

Resistant to acids, citric acid, alkalis, alcohols, 
bleaches, hair dyes and other chemicals. Even if 
the nail polish accidentally falls over, it can be 
easily removed and does not penetrate the surface.

Mould repellent1

Compared to tiled showers and washbasins with 
joint compound, in which mould and bacteria can 
settle, KALDEWEI steel enamel meets the highest 
hygiene requirements – and it does so over the 
entire life cycle.

UV resistant1

To test the lightfastness of KALDEWEI steel 
enamel, various surfaces were exposed to UV 
radiation for 1,000 hours in a material test. 
Despite the extreme exposure to light, no disco- 
louration of the steel-enamel surface could be 
detected.

no damage to  

the enamel

Surface badly 

damaged, enamel 

layer largely 

cracked

slight cracks 

around the impact 

area, chipped 

corners on the 

edges

270 µm
690 µm

935 µm

STEEL: 
91,3 %

Steel enamel components

OTHER 
MATERIALS: 8,7 %

KALDEWEI STEEL ENAMEL 

THAT IS STEEL AND GLASS, MADE OF

MINERALS, IRON ORE AND SAND.
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CO2

NATURE PROTECT

On 6 October 2021 thyssenkrupp Steel present-
ed its new product line for CO

2
 reduced steel. The 

new, certified bluemint® Steels from thyssenk-
rupp (declared by KALDEWEI as KALDEWEI Low 
Carbon Footprint Steel) are based on real and 
verifiable CO

2
 savings in the blast furnace route. 

They mark the starting point on the way to 
completely climate-neutral steels without having 
to forego the previous material properties.

Specific reduction of the footprint
Bernhard Osburg, CEO of thyssenkrupp Steel, 
explains: “The CO

2
 footprint of one ton of 

bluemint® Steel is reduced by 1.5 tons – from 2.1 
to 0.6 tons.” This climate-friendly effect is 
achieved by the use of HBI, already reduced 
sponge iron. This enables less coal to be used 
for the reduction process in the blast furnace 
and achieves a real reduction in emissions. The 
calculation of the CO2 reduction is based on the 
most internationally recognised method, based 
on the Greenhouse Gas Protocol (GHG) for 
Product Accounting. “Emissions are not shifted 
along the process chain or offset by compensa-
tion, but rather we specifically reduce the 
footprint of our production. Our customers can 
take these CO

2
 reductions into account in their 

own Scope-3 emissions”, Osburg continues.

Hydrogen is required for the gradual expansion 
and conversion to the production of climate- 
neutral steel, the availability of which still has  

to be significantly expanded. This can temporari-
ly work with natural gas instead of coal and re- 
newable electricity, but new infrastructure must 
be built. 

KALDEWEI IS THE WORLD’S FIRST CUSTOMER 
OF BLUE-MINT® STEEL. FRANZ KALDEWEI 
UNDERLINES THE IMPORTANCE OF THIS 
GROUNDBREAKING ORDER: 

“bluemint® Steel gives us the certainty that we 
can already use the highest quality steel with a 
lower CO

2
 intensity for the production of our steel 

enamel bathroom products. This is an important 
step in achieving our climate goals.”

Reduced steel is very important in order to 
achieve the KALDEWEI climate goals and with 
the signed Science Based Target initiative, 
aligned with the Paris Climate Protection 
Agreement, CO2. 

With a share of over 90 %, steel is the main 
component of our products. If we reduce CO2 
emissions here, it will have a significant impact 
on our path to becoming a climate-neutral 
company. 

Together with our suppliers, we will advance the 
development of climate-neutral steel and 
continuously increase it’s use in our portfolio, 
depending on availability.

“bluemint® Steel gives us the certainty that we can 

already use the highest quality steel with a lower 

CO2 intensity for the production of our steel enamel 

bathroom products. This is an important step in 

achieving our climate goals.”

KALDEWEI IS THE WORLD’S FIRST CUSTOMER OF BLUEMINT® STEEL. 

FRANZ KALDEWEI UNDERLINES THE IMPORTANCE OF THIS GROUNDBREAKING ORDER.

70 % CO2 

SAVING1

Limited Edition
The nature protect edition KALDEWEI Low Carbon 
Footprint Steel (KLCFS) stands for a new era of 
sustainable bathroom planning. With the use of 
this innovative material, the end product has an 
almost 70 % less CO2 footprint according to the 
internationally recognised Greenhouse Gas 
Protocol (GHG).

Since November 2021, the MIENA washbowls, 
the PURO and PURO DUO bathtubs and the new 
SUPERPLAN ZERO shower surface have been 
marketed under the limited edition KALDEWEI 
nature protect via selected dealers. All limited 
edition products are marked with a laser logo. 

Outstanding quality. Less CO
2
.

With this new CO2 reduced steel, KALDEWEI is 
opening up the opportunity for its customers to 
equip sustainably planned construction projects 
with climate-friendly bathroom solutions made of 
exquisite steel enamel, which are characterised 
by their long product life and particularly good 
CO2 balance, meaning they are 100 % circular 
without degradation. 

The nature protect line thereby combines all the 
positive properties and advantages of KALDEWEI 
steel enamel with an up to 70 % CO2 saving  
(see p. 20).

Further information:  
KALDEWEI.COM/natureprotect

1 The steel has a lower product carbon intensity 

of 0.6 t C02eq/t, which means a saving of 70 % 

compared to conventional thyssenkrupp steel.
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2013

2017

For our installation components, we use steel, 
aluminium and DVGW plastic, a drinking water- 
certified material that is sorted and therefore 
easily recyclable. We are already working on 
alternatives, but the installation details are 
subject to strict requirements in terms of robust- 
ness and watertightness. Alternative materials 
that can be used must be heat-resistant and 
impermeable to liquids over the entire life cycle.

Safe and easy installation
Thanks to new design and construction details, 
we were able to reduce our range of wastes for 
the KA 90 and KA 120 fittings from 700 to 85 
variants with maximum compatibility. This new 
offer makes ordering and storage more economi-
cal for our customers in both the wholesale 
trade and for installers.

Regular training courses, both at our headquar-
ters in Ahlen and online, inform and train instal- 
lers and specialist planners on new installation 
options and waste systems. These show product- 
specific details and optimise or effectively reduce 
installation times, which means decisive added 
value and cost savings, especially on large 
construction sites.

Saving raw materials by secondary use
Steel parts that are no longer needed in the 
forming and cutting process are reused in our 
production as bathtub feet and waste covers. 
This intelligent secondary use saves waste and 
reduces the need for raw materials.

In addition, bathtub feet and frames made of 
metal, i.e. aluminium or steel, are much more 
sustainable than supports made of polystyrene 
(better known under the brand name Styrofoam) 
due to their recyclability. These can only be  
used thermally.

The shape and 
materiality of our 
bathroom products 
is one thing, 
the other is the 
installation of 
them.

INSTALLATION ACCESSORIES EFFEKTIVE MATERIALEINSPARUNG DURCH INTELLIGENTES DESIGN

A support made of styrofoam is the support 
surface for the shower tray that is then mounted 
on it. By optimising the design, we have been 
able to reduce material consumption over the 
years, as shown by the example of the 390 
model (90 x 90 cm) above.  

ALL FROM A SINGLE SOURCE: SAFE AND EASY INSTALLATION 

WITH COORDINATED PRODUCTS FROM KALDEWEI.

83 % material savings  
by intelligent design

This 83 % reduction enables a significant saving 
which means a significant saving in fossil raw 
materials. At the same time, we are working on 
sustainable material alternatives that guarantee 
the same properties over the entire life cycle.
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Our packaging 
consists of 
cardboard, wood, 
polystyrene 
and film.

PACKAGING

The ratio of biodegradable and non-degradable 
packaging materials is around 20/1. All wooden 
packaging as well as the cardboard boxes made 
of paper and cardboard are FSC or PEFC-certified 
and therefore meet the highest requirements for 
sustainable forestry and forest use.

The stackable Euro and one-way pallets are made 
of wood and are used as long as possible via a 
reusable system, repaired if necessary, before 
being incinerated or recycled at the end of their 
useful life. 

Since August 2020 we have switched to white 
cardboard for our packaging, as studies have 
shown that transporters and retailers are more 

careful with white packaging than natural colou- 
red ones. The aim is to ensure a lower damage 
rate and less damage during deliveries and 
thereby avoid unnecessary additional transport. 

We have switched from Styrofoam to cardboard 
for EPS protective corners, which are used in 
cardboard boxes as spacers and to protect the 
corners and edges. This reduces the use of 
materials that consist of fossil raw materials.

Our suppliers are also working on new sustaina-
ble products from which we benefit. An example: 
From 2022 we will use packaging film that is 
95 % recyclable and wound on cardboard rolls. 
The cardboard rolls, in turn, are connected to a 
recycling system, which we will use. In addition 
to being recyclable, the film differs in its material 
savings. Instead of the previous 200 µm or 
120 µm film thicknesses, a thickness of 100 µ 
will suffice in the future.

Unfortunately, there are still no meaningful 
alternatives made from bio-based plastics made 
from polyethylene, which consists of renewable 
raw materials. We are closely following develop-
ments here and will test more sustainable 
materials as soon as they become available.

 Printed matter 

Our customers continue to ask for printed price 
lists. The goal is to reduce the printed proportion 
of price lists and catalogues to a minimum and 
switch to digital versions in the form of downloads. 

We use ecological or recycled paper for our print-
ed products. We select FSC or PEFC certified 
material for this. In 2020, due to the corona 
pandemic and the scarcity of resources, it was 
not possible to order recycled paper for all printed 
products. There was not enough sustainable 
material on the market.

THE GOAL OF OUR WAREHOUSING IS TO  

DELIVER QUICKLY AND SUCCESSFULLY.

A KALDEWEI QUALITY OFFICER INSPECTING THE SURFACES 

BEFORE PACKAGING AND SHIPPING THE BATHTUB.

SINCE AUGUST 2020 WE HAVE SWITCHED TO WHITE 

CARDBOARD FOR OUR PACKAGING, AS STUDIES HAVE 

SHOWN THAT TRANSPORTERS AND RETAILERS ARE MORE 

CAREFUL WITH WHITE PACKAGING THAN WITH NATURAL 

COLOURED ONES.

CARDBOARD: 49 %

WOOD (packaging, pallets): 48 %

POLYSTYRENE: 3 %

Packaging
materials

LUXSTAINABILITY® REPORT PACKAGINGPRODUCTS 5756



We maintain very close relationships with our 
suppliers and value continuous, loyal coopera-
tion. Transparency across the entire supply 
chain is particularly important for raw materials 
and products made from natural resources. 
Here we depend on the information from our 
suppliers and are in constant dialogue to 
identify relevant issues along the supply chain 
and, if necessary, initiate improvements. The 
continuous reduction of CO2 emissions, which 
are listed in Scope 3 of the eco-balance, plays  
a decisive role.

Our purchasing conditions are currently being 
revised with regard to environmental standards 
and social criteria. This will enable us to have an 
even greater positive influence in the future and 
express our requirements. 

Ethical business practices are already required 
in the contracts. That means respecting human 
rights and the exclusion of child labour.

All KALDEWEI 
products are 
manufactured in 
our production 
facility in Ahlen, 
Germany.

SUPPLIERS

Materials for production come 

from suppliers that are 75 % 

based locally in Germany and 

25 % spread across Europe. 

In total, we worked with 1,100 

suppliers in 2020.

STEEL BLANKS, PREPARED FOR THE PRODUCTION 

OF KALDEWEI SANITARY PRODUCTS.

THE ENAMEL FURNACE BONDS THE ENAMEL TO THE STEEL SUB-

STRATE AT A TEMPERATURE OF UP TO 850 DEGREES CELSIUS.

GRANULATE CRYSTALS OF BASE AND TOP ENAMEL.
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INTRODUCTION

Not only in terms of economy, but to keep 
reducing our own footprint. So that we can give 
our ambition and our commitment a clear frame- 
work, we have joined the Science Based Targets 
initiative and have committed ourselves to achiev- 
ing the goals of the Paris Climate Protection 
Agreement. 

The reduction of CO2 emissions and our energy 
requirements is essential. Based on a CO2 ba- 
lance, we have already started extensive mea- 
sures and have a lot planned for the future. Above 
all, we will significantly increase our use of photo- 
voltaic in order to gradually switch to renewable 
energies.

Upstream production of steel and glass, the 
main materials we process, accounts for a signi- 
ficant proportion of SCOPE 3 emissions. For us, 
this means that we analyse the use of resources 
in detail and identify potential savings.

COURAGE 
TO GO 

NEW WAYS

 Manufacturing quality  

 products is one thing. The  

 other thing is constantly  

 to improve processes and  

 minimise their impact on the  

 environment and people. 

LUXSTAINABILITY® REPORT INTRODUCTIONPRODUCTION 6362



G Y

E
N

ENERGY

R
• Frit production 

The further development and optimisation of 
frit production led to a reduction in energy 
consumption of around 10 %. 

• Heat recovery at the furnaces 
This process minimises the use of fossil 
fuels to the maximum. 

• Insulation of the furnace walls and ceilings 
renewed, to achieve a reduction in heating 
requirements. 

• Process optimisation of the start-up phase  
of the furnaces 
In order to minimise energy consumption 
when heating up the furnaces before the 
start of production, the duration of the start-
up phase is gradually being reduced. 

In accordance with the Energy Efficiency Ordinance, 

we pay attention to avoiding heat loss when 

planning new buildings and when refurbishing 

them, with the aim of effectively saving electricity 

and heating energy, in our case natural gas. 

Infrastructures such as control cabinets and cabling 

are renewed at the same time. When purchasing 

new systems and equipment, energy-efficient 

aspects are included in the decision.

E  The basis of our 

 analysis is the programme  

 Messdas®, with which we  

 uncover and monitor savings  

 potential. With the help of  

 these analyses, we have  

 developed short-term and  

 long-term savings measures. 
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• Spray booth filter systems 
With needs-based regulation, the filter 
systems of the spray booths are controlled 
via a frequency converter and the filter 
performance is thereby regulated. If non-
regulated booths are empty, organisational 
shutdown measures are taken. 

• Compressed air production residual heat 
In winter, the residual heat from the 
compressors is fed directly into the building 
for heating. 

• Optimised control of compressed air 
generation to save energy through needs-
based control. 

• LED lighting 
The previous lighting in production was 
switched to LED lamps in 2021. The changes 
so far have reduced the power consumption 
of the lighting by 33 %. Further measures will 
follow successively, for example, the light 
sources in the administration area have also 
been replaced by LEDs.

• Website hosting 
We also looked at our footprint when it came 
to the infrastructure and selected a hosting 
provider that operates 100 % with electricity 
from renewable sources. In addition, it places 
high demands on itself and its suppliers 
to comply with environmental protection 
measures and to reduce energy, emissions, 
water consumption and waste.

• Photovoltaic systems 
By the end of 2023, we aim to obtain 30 % of 
our total energy requirement from renewable 
energies. The majority of this will be covered 
by our own photovoltaic systems on our 
buildings, production areas and previously 
unused open spaces. 

• Combined heat and power plant 
Our combined heat and power plant is 
operated with natural gas and, depending on 
the production capacity, covers 8 to 9 % of 
the total electricity requirement. Most of the 
energy demand is currently from natural gas. 
In addition to electricity, this also generates 
heat for the degreasing and pickling process.

SO FAR, WE HAVE OBTAINED OUR ELECTRICITY FROM 

EXTERNAL SUPPLIERS. BY THE END OF 2023, WE 

AIM TO SOURCE 30 % OF OUR TOTAL ENERGY NEEDS 

FROM RENEWABLE SOURCES.

CASE STUDY:  
Heat recovery when showering

KALDEWEI is currently working on the development 

of a system that saves resources and energy while 

showering. A heat exchanger is used to recover 

heat when showering. Accordingly, a family of four 

can recover approx. 1,000 kWh of energy per year. 

This corresponds to approx. 8 m² of photovoltaic 

panels on a roof. 

The system solutions are compatible with a  

KALDEWEI shower system. This also makes a long-

term contribution to the environment when using 

the shower surface and creates added value for 

the customer.

WE ARE CERTIFIED ACCORDING TO DIN EN 
ISO 50001:2018. OUR ENTIRE ENERGY 
MANAGEMENT IS BASED ON THIS. EXISTING 
PROCESSES AND SYSTEMS ARE REGULARLY 
ANALYSED IN ORDER TO OPTIMISE OUR 
ENERGY CONSUMPTION WITH TARGETED 
MEASURES.
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TARGET VALIDATION REPORT

TARGET 
VALIDATION 

REPORT
2030

2019
The Science Based Target initiative (SBTi) has 

established a number of criteria so that all emission 

targets can be scientifically validated.

The report of 5 May 2021 presents the results 
and recommendations of the independent vali- 
dation of the SBTi for the GHG emission reduc- 
tion targets of Franz Kaldewei GmbH & Co. KG. 
It provides an overview of the assessment of the 
targets submitted by the company and the emis- 
sions covered within the target boundaries, as 
well as some guidance on the next steps towards 
achieving the targets. The Target Validation Team 
of SBTi has classified the company’s SCOPE 1 
and 2 target ambitions and aligned the required 

emission reductions to a global warming of 1.5 
degrees Celsius. 

By signing, KALDEWEI has committed to reducing 
absolute GHG emissions significantly by 2030 
compared to a baseline year of 2019.

SCOPE 1 + 2 -46,2 %

SCOPE 3 -27,5 %

BY SIGNING THE SBTI, KALDEWEI HAS COMMITTED TO 

REDUCING ABSOLUTE GHG EMISSIONS SIGNIFICANTLY BY 

2030 COMPARED TO A BASELINE YEAR OF 2019.
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EMISSIONS –  
BASELINE YEAR 2019

1 In the baseline year 2019

2 For more details about KLCFS or bluemint Steel® see p. 53

At 85.8 %, SCOPE 3 causes the largest share of 
greenhouse gas emissions.1 Of these, the steel 
share is 91 %. The remaining shares are distribut-
ed among enamel raw materials, cardboard, 
styrofoam and plastics. This means that switch-
ing to CO

2
 reduced steel represents a significant 

lever in reducing our emissions. 

The first order of KALDEWEI Low Carbon 
Footprint Steel (KLCFS)2 has already been 
delivered and we will continuously expand our 
purchasing volume according to availability. 

The evaluation and the report of the SBTi refer to data from the 

Year 2019 and not to data from the reporting period 2020/2021.

Currently, the production capacities for CO2 
reduced steel are not yet available to such an 
extent that we can convert our entire production 
to it. Therefore to start, we launched the limited 
edition KALDEWEI nature protect.

The planned measures to reduce our emissions 
in SCOPE 1 and 2 relate to optimising our 
energy consumption and the sources from which 
we obtain or generate our energy. The measures 
are detailed in the “Energy” chapter.

SUSTAINABLY DESIGNED BATHROOM FROM 

FLOOR TO CEILING AND WITH KALDEWEI 

SANITARY PRODUCTS FROM THE LIMITED 

SERIES: KALDEWEI NATURE PROTECT.

CATEGORY   SHARE (IN %)

SCOPE 1 – DIRECT EMISSIONS

HEAT (NATURAL GAS)  7.7 %

VEHICLE FLEET  0.2 %

TOTAL – SCOPE 1  7.9 %

SCOPE 2 – INDIRECT EMISSIONS

ELECTRICITY  6.3 %

TOTAL – SCOPE 2  6.3 %

TOTAL SCOPE 1, 2, 3  100 %

SCOPE 3 – OTHER INDIRECT EMISSIONS

PURCHASED GOODS & SERVICES  78.4 %

PRODUCTION OF FUELS USED  2.6 %

TRANSPORTATION & DISTRIBUTION (UPSTREAM)  0.2 %

WASTE IN OPERATION  0.5 %

BUSINESS TRIPS  0.1 %

TRAVEL BY EMPLOYEES  0.3 %

TRANSPORTATION & DISTRIBUTION (DOWNSTREAM)  3.5 %

TOTAL – SCOPE 3  85.8 %
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LOGISTICS

 With an export volume of 50 %,  

 the transport routes are an  

 important part of the footprint  

 of our products. 

Our partner companies create their own sustain-
ability reports in order to convert their logistics to 
energy-saving and low-emission alternatives in 
the future. There are no requirements in Europe 
and China that go beyond the legal ones. Custo- 
mers from the US, such as international hotel 
chains, demand high standards and transport via 
certified freight carriers. Of course we comply 
with these requirements.

For transport, we mainly use Euro pallets made 
from local wood. Within Europe, the Euro pallets 
are exchanged among the users, which results 
in high availability and reduced transportation to 
the next user. If a Euro pallet in the exchange 
system is damaged, it can easily be repaired by 
qualified companies at low cost. New Euro 
pallets have an average life expectancy of seven 
years and are then fully recyclable. This makes 
them very environmentally friendly compared to 
plastic pallets.

TRANSPORT ROUTES WORLDWIDE

WITH AN EXPORT SHARE OF 50%, TRANSPORT ROUTES ARE AN 

IMPORTANT PART OF OUR FOOTPRINT. WITHIN EUROPE, TRANSPORT 

IS MAINLY BY TRUCK. SO FAR, TRANSPORT TO THE US AND CHINA 

HAS MOSTLY BEEN BY SEA VIA BREMERHAVEN OR HAMBURG. 

DELIVERIES TO THE PORT ARE MADE BY TRUCK. ON REQUEST, 

PRODUCTS CAN BE TRANSPORTED TO CHINA VIA NEUSS BY RAIL.

KALDEWEI products are 

distributed by means of 

internationally operating 

freight carriers.
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WATER & WASTEWATER WASTE & DISPOSAL

Water is the 
element with which 
we have always 
been concerned. 
Water and above 
all clean drinking 
water are essential 
for survival.

All of our waste and its disposal are continuously 
monitored, documented and analysed by an 
external waste management officer. The aim is 
to collect the accruing recyclable fractions by 
type and to recycle them. 

The recyclables collection concept includes the 
following focal points:

• Implementation of the most effective 
container logistics for the internal collection 
of the waste fractions paper/cardboard, 
residual waste, film and wood

• Further development of the internal colour 
and guidance system for the collection and 
sorting of waste

• Definition and labelling of new or optimised 
container locations/recyclables islands

• Use of a tugger train for internal container 
transport

• Development of a standardised route plan 
and constant optimisation of organisational 
processes

 Our separation collection rate  

 was 98.63 % in 2020 

All waste streams are disposed of by certified 
disposal service providers who either dispose  
of the waste professionally and ecologically  
or feed it into recycling circuits. All processes 
and handovers are documented.

KALDEWEI is REACH compliant
The EU regulation on the registration, evalua-
tion, authorisation and restriction of chemical 
substances, REACH (Registration, Evaluation, 
Authorisation and Restriction of Chemicals), 
regulates the handling of chemical substances 
in preparations and products. REACH should 
make it possible to trace the use of chemical 
substances seamlessly from production to end 
use. KALDEWEI steel enamel is REACH compli-
ant. KALDEWEI is in full control of ensuring that 
no hazardous substances circulate or end up in 
the environment. All our products have always 
been free of toxins and pollutants for users and 
do not cause problems for body and health.

We filter our own well water and use as much of 
it as possible in production. However, even the 
filtered well water is not pure enough for the sen- 
sitive processes of frit production and disrupts 
the production process due to the remaining in- 
gredients. Therefore, in addition to approx. 27 Ml 
of our own well water, we also use around 45 Ml 
of city water per year.

Our wastewater is cleaned in our own, approved 
sewage treatment plant for industrial wastewa-
ter and then fed into the public sewage system. 
The sewage treatment plant is constantly moni- 
tored and at least four tests are carried out each 
year to ensure that only water free of pollutants 
is discharged. A total of approx. 62 Ml of waste- 
water are produced annually, of which already 
approx. 37 Ml are cleaned in our sewage 
treatment plant.

In addition to our cooperation with the WWF in a 
marine protection programme in Southeast Asia, 
we also think about our daily use of water at the 
company headquarters in Ahlen. 

In our production processes, we are extremely 
sensitive to this resource, which is worthy of pro- 
tection. In some processes we are dependent 
on the use of water and we try to reduce con- 
sumption continuously through optimisation. We 
need water for the manufacture of the enamel 
frits, for the mill to produce the slip, for the clea- 
ning processes and for degreasing in the pickle. 
Outside production, water is used for normal 
daily needs and in summer also for watering the 
outdoor facilities. 

OUR WASTEWATER IS CLEANED IN OUR OWN, APPROVED 

SEWAGE TREATMENT PLANT FOR INDUSTRIAL WASTEWATER 

AND THEN FED INTO THE PUBLIC SEWAGE SYSTEM.

Specifications in megalitres = MI
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100 % NON-TOXIC AND 
POLLUTANT-FREE PRODUCTS

Scrap & non-ferrous metals1: 80 %, production-specific waste: 15 %,

non-hazardous/commercial waste: 3 %, Hazardous waste: 2 %

In the 1990s, a major advertising campaign en- 
titled “This colour is not available” drew atten-
tion to the processing of pure, natural compo-
nents and the avoidance of harmful additives. 
That is why bathtubs were not offered in some 
colours despite demand, including: Bright red, 
striking yellow and bright green.

Examples of waste fractions, 
that arise in our production:

• Alkaline pickling solutions are incurred as 
part of the annual maintenance and cleaning 
work on the systems. 

• Old wood from disposable pallets and wooden 
packaging, e.g. from the delivery of steel. 

• The waste fraction filter cake is sludge from 
production-specific processes, which is 
pressed into a filter cake in the company’s 
own sewage treatment plant using a chamber 
filter press. 

• Enamel waste, such as overspray, are dusts 
from the manufacture of enamel. Some of 
this dust is reused internally and fed back 
into the process. 

• Tin scrap consists of iron and steel and is 
produced during the forming and cutting 
processes. The steel parts that are no longer 
needed are reused as bathtub feet and waste 
covers are made from scrap corners. 

• Enamel scrap consists largely of discarded 
sanitary ware that has already been 
enamelled, is returned to the material cycle 
and melted down again.

• Approximately a 17.5 % decrease in non-
hazardous/commercial waste

• Reduction of hazardous waste by approx. 
22.7 %

The reduction, avoidance and multiple use of 
waste is further developed through the following 
activities:

• Avoidance of toxic substances
• Recycling
• Secondary use of scrap parts

Overview of waste 
and decrease in 
comparison 2020 
vs. 2019

 Projects 2021 

• Carrying out analyses of specific waste 
fractions with regard to compliance with the 
legal waste limits, especially in the area of 
pre-treatment

• Continuous reporting and controlling of the 
resulting material flows

• Expansion of the eANV (electronic waste 
record procedure) to a larger group of 
employees

• Implementation of a new collection 
system for oil-contaminated equipment 
(AVV 15 02 02*)

• Examination and implementation of an 
alternative internal collection concept for the 
waste fraction email waste (AVV 19 12 09)

In order to achieve our goals of continuously 
reducing our waste volumes and ensuring that 
this is fed into the recycling system by type, the 
people responsible are informed as part of plant 
inspections and meetings. Discussions and 
interviews with employees are held regularly with 
changing content.

1 Non-ferrous metals means non-ferrous metals, i.e. all metals except iron.

 The first bathtubs in  

 the 1930s had the label  

 “non-toxic” on the anchor  

 symbol. A clear statement  

 that no harmful or  

 environmentally damaging  

 materials were used. 

BACK IN THE 1930S, THE COMPANY FOUNDERS ALREADY 

ADVERTISED THE SAFETY OF THE PRODUCTS: POISON FREE 

AND GUARANTEED DURABILITY.
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INTRODUCTION

This is the only way we can retain the best specia- 
lists in our company and offer them interesting 
prospects for their professional development. In 
addition to extensive personnel programmes and 
good working conditions, we have never neglect-
ed personal aspects. Work-life balance and there- 
fore the compatibility of family and career are no 
longer fads, but are clear requirements for com- 
panies. This also includes an open working atmo- 
sphere and mutual recognition, which we actively 
practice and promote.

If you focus on people, this should also go beyond 
the confines of your own company. In the face of 
global challenges and the gap between the nort- 
hern and southern hemispheres, along with natu- 
ral phenomena that have a major impact on living 
conditions, we also see a social responsibility 
for ourselves. That is why supporting marine pro- 
tection programmes and projects aimed at com- 
bating the plastic waste in our oceans is a matter 
close to our hearts.

Outside 
the box

In view of the demographic 

change and the great demand 

for specialist staff and young 

people, also known as the “war 

for talent”, satisfied, healthy 

and motivated employees are 

more important to KALDEWEI 

than ever.
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EMPLOYEES

Almost 800
employees 
worldwide

Our employees are the foundation of our 
company. Their experience, skills, passion and 
loyalty are our greatest asset. Thanks to our 
corporate culture and well-considered, future-
oriented decisions, we as an employer have been 
able to guarantee secure jobs for over 100 years.

 Mutual 

 appreciation 

By means of a trusting and regular dialogue bet- 
ween managers, works council and HR depart-
ment with the employees, we ensure that individ-
ual needs are discussed and taken into account. 

Managers, especially when they are new to the 
company, receive training in constructive 
exchange and dealing with their employees.  
When selecting executives, leadership qualities 
and social skills are checked intensively using a 
structured process with role-playing exercises.

At the start with KALDEWEI
We are very interested in long-standing employ-
ees and already adjust the application process 
accordingly. Technical skills, future prospects 
and common ideas play just as important a role 
as our corporate culture, which should harmo-
nise with new employees. This is the only way 
we can ensure that both the employees and we 
as a company are satisfied in the long term, that 
we feel comfortable together and that we treat 
each other as equals.

All employment vacancy offers follow a standard-
ised process. The objective selection of the 
candidates is ensured by at least two interviews 
and a dual control principle. The process is trans- 
parent and every applicant receives prompt feed- 
back. Internal employees are also motivated to 
apply for vacant positions and thereby have the 
opportunity to change and develop further. Indi- 
vidual development and career opportunities are 
strongly promoted. After joining the company, an 
extensive introductory programme takes place, 
which of course makes it easier to settle in, but 
also shows technical connections, establishes 
contacts and explains internal processes.

Annual feedback meetings ensure an exchange 
between managers and their employees and feed- 
back on the cooperation. In addition, individual 
goals are defined, which represent an outlook 
and, if necessary, challenges and can also be 
considered at the next feedback meeting. These 
feedback meetings are an important tool for 
both sides to assess the current situation in the 
collaboration and to provide perspectives.

 A constant exchange 

A proactive dialogue between management, 
managers and employees is supported. In 
addition to the works council, which represents 
the interests of all employees, there is also the 
opportunity to make direct suggestions for 
optimising processes and workflows and for 
avoiding the unnecessary consumption of 
resources. 

Central and decentralised surveys enable 
employees to take part in numerous surveys on 
general topics and specific project plans. It is 
always ensured that employees who do not have 
their own computer can also take part in the 
survey in analogue form or with their own 
smartphone.

 The opportunity  

 to continue training 

In addition to classic dual training and dual 
studies, KALDEWEI also offers interns the 
opportunity to gain an insight into operational 
practice. In addition, we often support final 
theses from various degree programmes. We 
are always interested in taking on talented 
people and make corresponding offers. 

Our employees also receive offers for part-time 
training and further education, which can be of a 
specialist nature, represent a further develop-
ment of existing skills or serve the social 
aspects within our company. 

BY MEANS OF CENTRAL AND DECENTRALISED SURVEYS, 

EMPLOYEES CAN TAKE PART IN NUMEROUS SURVEYS ON 

GENERAL TOPICS AND SPECIFIC PROJECT PLANS.

We try to show our 

appreciation through 

numerous offers and 

activities. A low employee 

turnover rate of 7 %1 

reflects this impressively.

1 The nationwide average was 29.8 % in 2020 

https://www.iwkoeln.de/studien/joerg-schmidt-arbeitskraeftefluktuation-im-jahr-2020-

pandemie-hinterlaesst-spuren.html
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 Little Company 

Since February 2000, the Little Company has 
been run by our trainees, in which each trainee 
takes on a task independently and thereby has 
the opportunity to experience all the tasks of an 
industrial company first hand. In addition to the 
training, they learn how a company works as a 
whole and can therefore understand business 
processes better. In the Little Company, own pro- 
ducts are designed, manufactured and then of- 
fered for sale. The proceeds are used to finance 
training materials and our trainee trips, as well 
as to support charitable organisations such as 
Aktion Lichtblicke with donations.

The aid organisation Aktion Lichtblicke set up by 
the NRW local radio stations aims to support 
families who are in emotional, material or 
financial need.

 Equal rights 

Consistent equality in personnel selection, career 
opportunities and all other personnel measures 
ensures that there are no disadvantages. 

We aspire to diversely structured teams. For us, 
this includes age, gender, religious affiliation and 
skin colour as well as nationality. In addition to 
our internal employees with disabilities, we work 
together with the Freckenhorster workshops, which 
are run by the German welfare organisation Caritas. 

 Individual 

 solutions 

Employees have the opportunity to take part in 
tax-deductible pension programmes through 
deferred compensation. KALDEWEI enables 
individual solutions that are based on the needs 
and wishes of the employee.

If required, individual solutions are also worked 
out together with the employee when they retire. 
The appreciation of former employees is shown 
by organised former worker reunions, joint bike 
tours and excursions with the “Kaldeweians”.

 Work-Life-Balance 

As a family business, KALDEWEI places a special 
focus on balancing family and career. A wide 
range of working time models both full and part- 
time as well as flexible working hours allow a 
high degree of individual options. Even in excep- 
tional family situations, a solution is always 
found together with the employee.

In addition, the possibility of working remotely, 
provided that the work tasks allow it, creates 
further flexibility.

 Family service 

In order to offer planning security for family holi- 
days, there are usually several weeks of company 
holidays during the summer holidays. In addition, 
childcare events are offered during school holi- 
days. Furthermore, smaller and larger events and 
company tours are regularly organised, to which 
the families of the employees are cordially invited.

 Where we work 

We spend many hours every day at our work-
place. It should be designed to be correspond-
ingly comfortable and ergonomic. The use of air 
conditioning and CO2 measuring devices in 
conference rooms and their regular ventilation 
ensure good indoor air quality. The office 
workplaces all have ergonomic office chairs and 
some of the work tables are height-adjustable. 
Footrests or lifting devices are also provided if 
required or upon request. 

 Additional offers 

We have agreed discounts and special condi-
tions for our employees with over 1,500 product 
and service providers.

THESE PEOPLE ARE ACTIVE IN THE BACK-

GROUND AT KALDEWEI AND IN THE MARKET 

FOR OUR CUSTOMERS

The integration of migrants has led to new hiring 
in various areas of the company, particularly in 
recent years. The observance of human rights, 
both internally across all international locations 
and externally at our suppliers and business 
partners, has top priority for us and is also part 
of our contracts. Child labour is unacceptable 
and we consistently reject it.
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OUR ROOTS ARE LOCAL. OUR HOME IS WORLDWIDE.

It underscores our regional commitments to 
communities and the families of our employees. 
Continuous investments in the location, the ad- 
ministration building, our ICONIC WORLD show- 
room and the production buildings with modern, 
high-tech systems confirm the statement: 

 Made in Germany 

At no point in our more than 100-year company 
history did we consider moving our production or 
individual company divisions abroad. As a global 
player, we are represented worldwide by our twelve 
subsidiaries and numerous trading partners.

The clear commitment to 

our headquarters and our 

production in Ahlen, North 

Rhine-Westphalia, Germany, 

ensures security and 

continuity for our employees 

and business partners as 

well as other stakeholders.OUR ROOTS
ARE LOCAL.

OUR HOME IS 
WORLDWIDE.
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GODIGITAL-INITIATIVE

GODIGITAL
INITIATIVE

GoDigital is the name of a long-term company- 
wide initiative aimed at enabling us as KALDEWEI 
employees to make use of the options of an in- 
creasingly digitalised world to benefit the success 
of the company. 

Culture at KALDEWEI
Every company has its own established culture. 
KALDEWEI carried out a culture project in 2013 
in order to make its own corporate culture tan- 
gible and to be able to develop it further in a 
targeted way. The 3-line system of meaning- 
wanting-being able to was chosen in order to 
classify the culture-related work into an entire 
corporate image. Not only the culture, but also 
the vision, the strategy and the structure of the 
company are addressed in this system. The cor- 
porate culture thereby expresses the collective 
‘will’, while the structure describes the collective 
‘ability’. The strategy (described through the 
mission and goals) focuses the purpose of the 
organisation. 

Challenge: Digitalisation
The greatest challenge of our time is the hand- 
ling of the phenomenon of digitalisation both in 
society as a whole as well as in the ‘custom-
er-market-competition’ triangle. ‘Digitalisation’ 
means more than just the automation of proces- 
ses through the use of IT. It also means optimi- 
sing our own business model in order to acquire 
new customers and expand further. But most of 
all it means the further development of our orga- 
nisation in terms of collaboration, agility and 
transparency and developing the necessary 
skills for this.

 In summary,  

 the three dimensions  

 of digitalisation are: 

1. Automation of processes using IT 
Examples: greater integration of SharePoint 
in everyday work, Teams as a natural tool for 
collaboration, surveys are mainly conducted 
online. 

2. Business model optimisation in order to grow 
With our orientation and our digital services, 
we support our partners in multi-channelling 
in an optimum way. 

3. Culture change towards collaboration, agility 
and transparency 
Examples: greater cooperation between 
areas by means of collaboration projects.

True to the motto “Challenge and 

encourage employees”, KALDEWEI 

is guiding its employees towards the 

future with the GoDigital initiative.

In addition to 
the issue of the 
environment, 
KALDEWEI also 
has a sustainable 
corporate culture
and employee 
management.
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OCCUPATIONAL SAFETY

 Occupational safety  

 concerns us all! 

This sentence is and was the start of the “Vision 
Zero” campaign. Through the campaign, all em- 
ployees were able to get involved in the topic of 
occupational safety and discuss possible hazards 
and stress in their working environment. For this 
purpose, posters showing all work areas were 
hung up and the relevant sources of danger could 
be marked with adhesive dots. After the evalua- 
tion, the topics were discussed and worked on 
with the responsible managers, and measures 
were derived and implemented. Thanks to the 
numerous measures taken in recent years, the 
valuable contribution of our employees and the 
analyses of the “Vision Zero” campaign, it was 
possible to protect our employees even better 
against serious injuries and to reduce further the 
number of reportable accidents and days lost.

Should accidents occur, the causes are ana-
lysed in detail and measures are taken immedi-
ately to prevent future incidents and to eliminate 
the cause of the accident. All accidents and in- 
juries, including the measures taken, the risk 
assessments and the instructions given, are uni- 
formly documented and tracked in an occupa-
tional safety system. Safety officers are deploy- 
ed in all areas, who support all measures and, if 
necessary, also take part in the monthly accident 
analysis meeting. A total of 30 accidents were 
reported in the reporting period. 

All employees and managers are regularly 
trained in safety regulations and made aware of 
the issue of safety. 

 Reduce noise 

Noise pollution, especially in our production 
facilities, is checked regularly and employees 
are given effective hearing protection equipment. 
As far as technically possible, appropriate noise 
avoidance measures are implemented. In addition, 
there are regular awareness-raising sessions on 
occupational safety and the avoidance of noise 
pollution.

 Health is above all 

In order to prevent illness and physical impair-
ments, we support numerous company sports 
activities such as jogging and soccer groups as 
well as city cycling at the company’s headquar-
ters. All employees have the opportunity to take 
advantage of these offers or to create new ones. 
Company bike leasing is offered for commuting 
and private use, which is both a good balance to 
everyday work and an ecological alternative to 
the company car. Driving safety and motorcycle 
training courses are offered to increase safety 
on the way to work and on private journeys.

An occupational health service is regularly 
available to all employees. Among other things, 
there are annual flu vaccinations. A separate 
vaccination centre was set up in the company 

In 2020, the “Vision Zero” 

campaign was launched with 

the aim of further increasing 

safety together with our 

employees and identifying 

possible danger points in our 

processes and at workplaces.

REGULAR WORKPLACE INSPECTIONS TAKE PLACE IN ORDER 

TO OPTIMISE OCCUPATIONAL SAFETY AND TO STRENGTHEN 

COMPLIANCE WITH INTERNAL AND STATUTORY SAFETY 

REGULATIONS. EMPLOYEES ARE ACTIVELY INVOLVED IN THE 

ANALYSIS AND RISK ELIMINATION.

FAIR TRADE WORK CLOTHING

IN NOVEMBER 2021 WE INTRODUCED CLOTHING MADE FROM 

FAIR TRADE CERTIFIED COTTON IN PRODUCTION. FAIR TRADE 

CONDITIONS SUPPORT THE LIVING AND WORKING CONDITIONS 

OF COTTON FARMERS IN AFRICA AND ASIA. CHILD LABOUR IS NOT 

PERMITTED. FAIR TRADE STRENGTHENS THE PRODUCERS AND IS 

COMMITTED TO SUSTAINABLE CULTIVATION AND FAIR TRADE. IN 

THIS WAY, SMALLHOLDER FAMILIES IN THE SOUTH OF THE GLOBE 

CAN SECURE THEIR INCOME AND IMPROVE THEIR LIVES THROUGH 

THEIR OWN EFFORTS.

for the Covid-19 vaccination campaign. Other 
health measures such as courses for giving up 
smoking or special health information events 
are also offered.

In addition to special health campaigns, 
KALDEWEI provides all employees with fresh 
fruit and drinking water free of charge.

 Support in critical  

 life situations 

KALDEWEI employees have the opportunity to 
receive professional external advice anonymous-
ly and free of charge for many difficult situations 
in life. In addition to an initial telephone consul-
tation, personal consultations are also possible.
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“We are all connected with each other in a 

natural way and we have a responsibility 

to be considerate of each other and our 

environment – everyday gestures, such as 

washing our hands, are becoming more 

important than ever before.”

Bryan Adams Photographer on the idea behind the campaign

People and the environment and the opportunity 
to stage campaign motifs that are relevant to the 
times in a prominent manner.

#NATURALUNION
With his pictures the legendary musician and 
photographer Bryan Adams sends out a signal 
for connectedness and awareness of hygiene in 
turbulent times. Applying a keen eye for detail, 
Adams gives us an intimate look at being 
together: 

with simple hygiene measures we extend our 
hands to each other – to our family, our friends 
and our partners.

With the “natural union” project, an intensive 
collaboration was born between Bryan Adams 
and KALDEWEI. With an empathic professional 
eye, Adams showcased the 2021 Washbowl 
Collection, teasing out characteristic and emotio- 
nally powerful motifs with an important message. 
At first glance, “natural union” might appear to 
contradict the watchword of the moment – “keep 
a distance”. However, if we take our responsibili-
ty to the environment and those around us 
seriously, we stay close to each other.  

At the end of August 2021, six people of diffe- 
rent ages, genders and nationalities came 
together in a Berlin photo studio. Beneath flowing 
water, sensual contact was made between 
powerfully expressive hands.

THE PHOTOGRAPHER BRYAN ADAMS

ALONGSIDE HIS MUSICAL WORK, BRYAN ADAMS IS AN AWARD-

WINNING PHOTOGRAPHER WITH A NUANCED EYE. HIS PICTURES 

ARE OFTEN THE RESULT OF HIS SOCIAL COMMITMENT, HAVE WON 

SEVERAL AWARDS AND ARE ON SHOW IN INSTITUTIONS SUCH AS 

SOMERSET HOUSE, THE PHOTOKINA, THE KUNSTHALLE MAINZ OR 

THE NRW-FORUM DÜSSELDORF. HE IS UNTIRING IN HIS EFFORTS  

TO HELP THOSE IN NEED ALL OVER THE WORLD.

#NATURALUNION
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WWF

“Our oceans are drowning in plastic waste,” the 
WWF (World Wide Fund for Nature) reported on 
its website. It is estimated that up to 12.7 million 
tons of plastic waste end up in the world’s 
oceans every year. Some 335 million tons of 
plastic are manufactured annually, and the vol- 
ume is increasing. Politicians in Germany and 
Europe are trying to combat this development 
with new laws, and have agreed on correspond-
ing bans on certain plastic products. That alone 
is however not enough because the enormous 
quantity of plastic waste already represents a 
global threat to the environment and, in particu-
lar, to our oceans. Plastic not only threatens vital 
ecosystems but also our own health, because it 
also gets into our bodies via the food chain in 
the form of microplastic.

Forecasts assume that by 2050 just as much 
plastic waste will swim in the world’s oceans as 
fish. Animals die when plastic parts are swal-
lowed, and microplastics are found in many 
species of fish. 

KALDEWEI IS INVOLVED IN A LONG-TERM 

COOPERATION WITH THE WWF IN A MARINE 

PROTECTION PROGRAMME IN SOUTHEAST ASIA.

KALDEWEI is involved in a long-term cooperation 
with the WWF in a marine protection programme 
in Southeast Asia. The core of the project is the 
improvement of waste management in the 
Mekong Delta of Vietnam.

Without regulated waste disposal, residual waste 
is often stored there in a disorderly manner and, 
due to the regular flooding in river areas, large 
quantities end up in the sea. The fight against 
plastic waste started in 2018 with a model pro- 
ject in the Vietnamese provincial capital Tân An 
in the Mekong Delta. The project is headed by 
Dr. Bernhard Bauske, project coordinator of 
marine waste at the WWF. A status report on the 
course of the project is compiled annually. The 
last reporting period covered the months of 
October 2020 to September 2021.

Mankind has a serious problem with plastic waste. 
Germany alone produces around 15 million tons 
of plastic waste per year of which only 16% is 
reused to make new products. Plastic products 
like toothpaste tubes and shampoo bottles that 
are used every day in the bathroom account for  
a large proportion of that waste. 2,075 million 
plastic containers of this kind are sold and thrown 
away in Germany every year. 

There are, however, other large quantities of 
artificial materials slumbering in the bathroom – 
in the form of bathtubs, showers and washba-
sins made from artificial materials.

According to the Heinze Bathroom Panel, in 
Germany almost 300,000 acrylic bathtubs and 
over 300,000 acrylic shower trays were installed 
in new-builds, for refurbishments or as replace-
ment products in homes in 2019 alone. That is 
about 12,000 tons of plastic that are installed 
in the bathrooms every year.2 For classification: 
This weight is roughly the same as around 600 
million standard plastic bags. 

KALDEWEI launched the “Less plastic in the 
bathroom” initiative to raise awareness of this 
issue among the general public. What impact 
does plastic have on our environment? How can 
you avoid plastic in everyday life through sus- 
tainable, conscious consumption? Through our 
commitment, we want to raise awareness and 
minimise or avoid the consumption of plastic – 
especially in our focus area of the bathroom.

To ensure that no artificial materials are used in 
the bathroom fittings for the bathtubs, showers 
and washbasins, KALDEWEI consistently uses 
steel enamel in the manufacture of its sanitary 
products. This unique fusion of steel and glass 
is produced from natural raw materials and can 
later be fully recycled at the end of its useful 
life. We are working on plastic-free solutions  
for our installations and ensure that only single- 
variety plastic parts that are as recyclable as 
possible are used.

AROUND 12,000 TONS OF PLASTIC

That is the weight of the acrylic bathtubs  
and shower trays that are built into domestic 
bathrooms every year.1

TUBES, BOTTLES AND CO.: 
PLASTIC CONTAMINATES THE ENVIRONMENT

Large amounts of plastic collect in German 
bathrooms in the form of plastic bottles  
and tubes.

UNNOTICED VOLUME OF PLASTIC

In residential construction alone, 300,000 
bathtubs and more than 300,000 shower trays 
made of acrylic are used every year.

1 Heinze sanitary household panel, 2019

2 https://kald.secure2.footprint.net/fileadmin/data/news/meldungen/2021/

kaldewei_plastikfreies_bad/1.0_Kaldewei_PR_Weniger_Plastik_im_Bad.docx

LESS PLASTIC IN 
THE BATHROOM
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INTERVIEW WITH DR. BERNHARD BAUSKE

KALDEWEI supports the important work of the 
WWF for marine protection. The cooperation 
aims to improve waste management in South-
east Asia. Without regulated waste disposal, 
residual waste is often stored in a disorderly 
manner and, due to the regular flooding in river 

areas, large quantities end up in the sea. The 
fight against plastic waste started in 2018 with 
a model project in the Vietnamese provincial 
capital Tân An in the Mekong Delta. The project 
is managed by Dr. Bernhard Bauske, project 
coordinator of marine waste at the WWF. In an 

“Plastic is produced in  
large quantities, is not 
biodegradable and largely 
enters the environment in  
an uncontrolled manner.”
 Dr. Bernhard Bauske
  
 Expert on marine waste at 
 WWF Germany

interview the marine waste expert answers ques- 
tions about the status of the project, progress 
on the ground and the challenges that still have 
to be tackled.

Dr. Bauske, how do you assess the problem of 
plastic waste worldwide?

Plastic is produced in large quantities, is not 
biodegradable and largely enters the environ-
ment in an uncontrolled manner. Globally, 32 % 
of packaging waste alone is released into the 
open environment, including rivers and seas. A 
truckload of plastic waste is dumped into the 
sea every minute. There are now an estimated 
80 to 120 million tons lying around. This does 
not leave the ecosystem of the sea and espe- 
cially the animal world untouched: Seabirds, 
whales, sea turtles or fish ingest plastic waste 
and are adversely affected by it, and many 
animals also die from it. Around 800 animal 
species are harmed by plastic waste in the 
sea. Plastic production is increasing worldwide 
by around 5 % per year, and this global environ- 
mental problem can only be stopped if the 
disposal of waste is organised much better. 
Plastic must not get into the environment!

Why was the Mekong Delta in Vietnam chosen 
for this pilot project?

Vietnam is one of the five main countries that 
contribute to the global discharge of plastic 
into our oceans. This is due to an absence of 
or shortfalls in waste collection, recycling and 
disposal systems. In addition, Vietnamese so- 
ciety is hardly aware of the environmental im- 
pact of plastic waste. Around 80 % of the 
plastic that enters marine ecosystems can be 
attributed to inadequate waste management 
concepts on the mainland. Only 14 % of plastic 
waste in Vietnam is recycled, with the rest en- 
ding up in landfills or untreated directly in the 
environment, and finally via Vietnam’s numer-
ous rivers, often flows into the sea. The Mekong 
in southern Vietnam plays a key role here, as 
the mighty river is one of the eleven rivers that 
discharge the most plastic waste into the sea 
in the world.

How exactly is the model project in Tân An 
carried out?

So far, the waste in rural areas of the province 
has only been collected to a small extent. The 
rubbish is collected in the settlement areas, 
but is then dumped on non-regulated landfills. 
There is a risk that parts of the plastic waste 
on these landfills will be washed into the river 
and then into the sea during flooding in the 
Mekong Delta. We would like to put an end to 
this by sorting out all recyclable parts of the 
waste and properly disposing of the much 
smaller remaining part of the residual waste. 
To this end, the local government of the pro- 
vince of Long An is being supported in deve- 
loping an improved waste management con- 
cept. Above all, this means collecting waste 
separately from households and organising 
recycling. Compost can be produced and sold 
well from organic waste, which accounts for 
70 % of waste. The same applies to plastic 
waste, which is collected separately and resold 
for recycling. Information offers for the popu- 
lation in the project area support this project.

Can you please tell us something about the 
project development in 2019, before the global 
pandemic also severely delayed developments  
in Vietnam?

In the last nine months of 2019, a detailed 
waste management concept was drawn up by 
German and Vietnamese experts. This means, 
for example, that different variants of waste 
management, such as incineration of all waste 
or separate collection, were calculated in 
detail. The work required and the costs for se- 
parate collection were calculated and by means 
of surveys of potential buyers of the recyclable 
materials possible, yields were determined. 
There is now a financing plan for investments 
and running costs for the entire province of 
Long An. At the same time, the model project 
was planned in detail with the local authori-
ties, such as the size of the project area, collec- 
tion routes and the provision of areas for com- 
posting. At an event in the provincial capital at 
the end of February, the results were 
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presented to State institutions, the private 
sector involved and representatives of the 
population and discussed. The result is that this 
project is supported and promoted by the 
stakeholders.

What did the feasibility study reveal in detail?

There is currently no separation of the indivi- 
dual waste fractions. The amount of residual 
waste that is dumped in a disorderly manner 
or ends up in the environment is comparatively 
large. The average collection rate is only 67 %. 
The collection rate is much lower in rural areas. 
There the rubbish is burned openly, buried in 
the garden or thrown into the rivers and canals 
of the Mekong Delta. This is one of the main 
reasons for marine plastic waste. In addition, 
this type of waste treatment poses a risk to 
the groundwater. Open combustion also en- 
dangers the health of the population due to 
the emissions.

Have you found out what else can motivate 
people to collect, separate and possibly recycle 
waste?

Valuable waste components such as alumini-
um or tin cans and PET plastic bottles are col- 
lected separately from households by some 
people in order to earn a small income from 
the sale of the materials. Despite this, there 
are still significant proportions of recyclable 
materials in the remaining waste. There is also 
a great demand for compost and compost 
products in the region. But the quality of the 
compost has to be right! Contamination of  
the separately collected waste fractions, such  
as contaminated batteries or old pesticide 
packaging, in the compost must be avoided  
at all costs.

How did you persuade decision makers in Long 
An to change the way waste is handled in the 
countryside?

The good news from the waste management 
concept is that the income from the marketing 
of the compost and other recyclable materials 
such as plastic can probably cover a large part 
of the disposal costs. At the same time, a 
number of new jobs will be created.

How do you rate the result of the feasibility 
study?

We see this as the first successful step since 
this concept can be cheaper in terms of run- 
ning costs than the current practise of just 
collecting the rubbish and throwing it in the 
landscape. However, in order to implement the 
concept in the entire province of Long An, sig- 
nificant State investments are still necessary, 
as the technical and ecological standard of the 
waste treatment and disposal facilities in the 
province of Long An is currently still very poor.

What does that mean specifically for the project? 
How will these special challenges be dealt with 
on site?

According to our concept, household waste in 
a district of the provincial capital Tân An is 
separated into three fractions: organic waste, 
recyclable materials and residual waste. Col- 
lecting the recyclables separately improves the 
quality so that better revenues can be achieved 
for these materials, such as old plastic. Collec- 
tion bins and collection carts are now pro-
cured. In a waste treatment plant, areas are 
provided for composting.

Waste collection at household level should 
therefore improve in three areas – have the 
measures already started on site?

Yes. After the event in Tân An on 26 February, 
at which the project was presented, the specific 
planning and implementation of the individual 
measures are now taking place. Initially, 4,500 
households will be connected to separate waste 
collection. In April 2019, there was a meeting 
with the people’s committee of the pilot 
project district on organisational issues of 

separate waste collection, such as the provision 
of collection carts and waste bins. On 3 April 
there was a training session for 150 members 
of the youth union in Long An on the impact of 
plastic on the environment and the benefits of 
separating waste. The training for the women’s 
union of the province took place on 25 April, 
on 26 April for the women’s union of the model 
project district and for other districts of Tân An 
in May and June 2019. At the same time, the 
households in the project area have been in- 
formed and trained accordingly since May 2019.

What is the further chronological sequence – 
what other measures are planned?

Approximately 1,000 tons per year will be com- 
posted at the central waste sorting and inci- 
neration plant in Long An. The area for the 
composting plant should be available from 
June 2019. A sorting guideline for plastics is 
being developed to improve the quality of the 
recyclable material. In order to maintain and 
increase the quality of the compost, the sepa- 
rate collection of waste should be closely 
monitored and there will be quality controls. 
These measures will help to generate the 
expected income. In my opinion, the success-
ful implementation of this project is very im- 
portant for the region and other provinces. It 
must be convincingly demonstrated that a 
circular economy protects the environment 
and can also generate financial returns. How- 
ever, this requires good quality assurance for 
the individual measures.

How do you intend to present the results to the 
public?

An important part of the project is to dissemi-
nate the results of the pilot project after the 
project has started. To this end, an information 
platform of the project will be created to share 
successful results and experiences to decision- 
makers via TV, radio, the People’s Committee 
website and newspapers, but also to interest-
ed parties such as schools and non- 
governmental organisations.

KALDEWEI is the first company in Germany to be 
committed to marine protection to this extent – 
how do you see the role of business in the fight 
against plastic waste?

KALDEWEI’s support makes an important 
contribution to reducing the amount of plastic 
entering our oceans and therefore to nature 

and environmental protection in general. Com- 
panies that, like KALDEWEI, are committed to 
marine protection make it possible for us to 
get projects like this off the ground quickly. We 
will not be able to solve this global environ-
mental problem without the support of each 
individual and especially the economy. Those 
who cause plastic waste must take responsibil-
ity for disposal worldwide. For example by con- 
sumer goods manufacturers all over the world 
charging the collection and sorting of packag-
ing waste and consumers being charged fees 
for the regular emptying of organic, paper and 
residual waste containers. This helps finance 
the recycling of waste and recyclables.

Dr. Bauske, thank you very much for the inter-
view and the comprehensive insight into the 
ongoing Mekong Delta project.

DR. BERNHARD BAUSKE, EXPERT ON MARINE WASTE AT WWF GER-

MANY, WARNS THAT WE CANNOT SOLVE THE GLOBAL ENVIRONMEN-

TAL PROBLEM WITHOUT THE SUPPORT OF EACH INDIVIDUAL AND 

ESPECIALLY THE ECONOMY. THE POLLUTERS OF PLASTIC WASTE 

MUST TAKE RESPONSIBILITY FOR THE DISPOSAL WORLDWIDE.
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SKELETON SEA

The initial spark for Skeleton Sea came after a 
hike of several hours to a remote surfing point  
in the Azores. Accompanied by pack donkeys for 
the surfboards, Alexander “Xandi” Kreuzeder 
crossed the island of São Jorge with a few friends 
and couldn’t believe his eyes when he saw the 
Atlantic coast behind a hilltop: “A kilometre-long, 
colourful wall of plastic waste had washed up 
there”, he says. Stunned, they walked around 
the beach between the old canisters, hoses and 
plastic bags.

The Spaniard Luis de Dios and the Portuguese 
João Parrinha, the two artists of the surfing 
group, began to deal with the materials on the 
beach. Xandi Kreuzeder, then a surfboard shaper 
and sports photographer, was inspired by them.

“We started collecting the rubbish and making 
sculptures out of it” he recalls. Huge fish made 
of washed-up slippers and flippers, sea mon-
sters made of rubber tyres, styrofoam and plastic 
bottles. In that way the artist group Skeleton 
Sea was born. And the idea of taking up the fight 
against ocean pollution. That was back in 2005. 

Since then, a three-strong Skeleton Sea team 
has been organising information workshops and 
art events in schools and other facilities for 
children and young people.

“It’s about their future” says Kreuzeder. “Children 
need to be made aware. The best thing is to avoid 
plastics where possible. We want to create aware- 
ness for this”, says Xandi Kreuzeder.

Skeleton Sea, a group of surfers from 

Portugal, fight to keep the oceans clean. 

Their art campaigns with plastic waste 

indicate that humans are doing themselves 

no favours by using plastics.

IN OUR ICONIC WORLD SHOWROOM IN AHLEN, WE HAVE 

A TURTLE MADE OF MARINE WASTE AS A MEMORIAL THAT 

SKELETON SEA MADE ESPECIALLY FOR KALDEWEI. THE 

COMMITMENT AND THE SCULPTURE COMBINE PERFECTLY 

WITH OUR WWF MARINE CONSERVATION PROJECT.
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With increasing ambition, the company is 

promoting the idea of climate neutrality and 

the protection of our living spaces.

In August 2021, Franz Kaldewei 
GmbH & Co. KG took the next step 
and in cooperation with “CO

2
Frei” 

planted 54,000 deciduous trees on a 
wasteland in North Rhine-Westphalia. 

With measures like these, the 
company wants to bridge the time 
until it achieves the goal of climate 
neutrality that it has set itself. 

“The 54,000 newly planted trees can 
absorb carbon dioxide (CO

2
) and purify 

the air and water during their lifetime. 

Of course we know that this activity is 
a temporary means to bridge time to 
zero emissions, but what is the alter- 
native? Doing nothing is out of the 
question for us”, says the owner Franz 
Kaldewei. 

“With this measure, we are helping to 
re-naturalise more than six hectares of 
wasteland. Many people will benefit 
from this. We will do our part to protect 
the climate and consistently try always 
to go a few steps further”.

RE-
NATURALISATION 
OF WASTELAND

ZERO EMISSIONS
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ORGANISATIONAL CHART

This is the first sustainability report from Franz 
Kaldewei GmbH & Co. KG, with registered office 
in Ahlen, Germany, and twelve subsidiaries in 
China, England, France, Italy, Austria, Poland, 
Russia, Switzerland, Spain, Southeast Asia, the 
Czech Republic and the US.

Unless otherwise stated, the data and informa-
tion contained in this sustainability report relate 
to the financial year from 01.01.2020 to 
31.12.2020. Since this is our first sustainability 
report, we have also included new projects and 
developments as well as measures already 
implemented during the year 2021/2022. 

Every two years, Franz Kaldewei GmbH & Co. KG 
will present its stakeholders with a report on its 
sustainability performance and its progress in 
sustainability management. 

To a large extent, this report follows the inter- 
nationally recognised standards of the Global 
Reporting Initiative (GRI) and was prepared 

ABOUT THIS REPORT

based on the GRI Sustainability Reporting 
Standards: “Core” option. The reported indica-
tors were determined according to their rele- 
vance and their economic, ecological and social 
impact. The following GRI Content Index provides 
an overview of the selected standards and the 
corresponding references. 

The report is available in German and English 
and is available both as an online publication in 
PDF format for download and in a limited edition 
as a printed copy. 

We accept no liability for errors, technical errors 
or misprints. There is no external check. All data 
have been compiled to the best of our knowledge 
by various company divisions. The goals set and 
future developments are based on the data, key 
figures and information available at the time the 
sustainability report was prepared. A guarantee 
or certainty that these forecasts will be achieved 
cannot be guaranteed.

CEO

Franz Kaldewei

Commercial Administration

Managing Director

Patrick Nussmann

Technology

Managing Director

Christian Graap

Sales

Managing Director 

Roberto Martinez

MANAGEMENT FROM LEFT TO RIGHT ROBERTO MARTINEZ, PATRICK NUSSMANN, FRANZ KALDEWEI, CHRISTIAN GRAAP.
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COMPLIANCE EMPLOYEES

The high standards that both we and our custo- 
mers demand of our products apply equally to 
how we conduct our business. We want to pre- 
serve and strengthen trust in the KALDEWEI 
brand. It is therefore essential for the success  
of KALDEWEI that the group of companies and 
each individual employee behave in accordance 
with all legal regulations and responsibly accor- 
ding to business ethics. Violations can have sig- 
nificant consequences for a given KALDEWEI 
company and may destroy in moments the repu- 
tation that we have built up over a century. They 
are therefore consistently pursued and sanc-
tioned by KALDEWEI. 

The KALDEWEI compliance programme was pub- 
lished in October 2013. The aim of the KALDEWEI 
compliance programme is to ensure that 
KALDEWEI and the members of KALDEWEI’s 
governing bodies and employees behave in accor- 
dance with the law and other legal provisions as 
well as the internal rules of the company, in or- 
der to avoid sanctions and other disadvantages 
for the company. The focus here is on both the 
prevention and exposure of compliance violations 
and the response to same. The management of 
the Group’s headquarters has adopted compli-
ance guidelines that define standards and limits.

The KALDEWEI management has appointed a 
KALDEWEI employee who, in their opinion, is 
technically suitable for this task as compliance 
officer. The position is intended to ensure that 
all board members and employees at all loca- 
tions worldwide are regularly informed and trained 
about the content and any changes, and that the 
implementation of the programme is monitored. 
It is the central contact for all questions, incidents 
and concerns relating to corporate compliance.

EMPLOYEES   797

MEN   627

WOMEN   170

PROPORTION OF WOMEN   21.33 %

AS AT 31.12.2020   

NUMBER OF EMPLOYEES UNDER 30   167

NUMBER OF EMPLOYEES AGED 30–50   371

NUMBER OF EMPLOYEES OVER 50   259

AVERAGE AGE   42.09

MANAGERS / THEREOF WOMEN   64 / 11

NEW EMPLOYEES1   40

EMPLOYMENT RELATIONSHIP 

FULL-TIME   742

PART TIME   55

APPRENTICES AND STUDENTS   67

AVERAGE LENGTH OF SERVICE   13.35

TURNOVER RATE   7.32 %

SICK DAYS   6508.14

PROPORTION OF EMPLOYEES WITH DISABILITIES   4.14 %

EMPLOYEES ON PARENTAL LEAVE   27

RETURN RATE   85 %

RETENTION RATE (AFTER 12 MONTHS)   96 %

 The following aspects are of  

 particular importance: 

• we comply with anti-corruption laws and regu- 
lations. This applies in particular to the sale 
of our products. Even where violations seem 
to promise short-term gains, they harm the 
corporate group in the medium and long term.  

• we comply with competition law regulations. 
Our success is based on the fair treatment of 
suppliers, customers and competitors. We do 
not abuse our powerful market position.  

• we are committed to the principle of sustai-
nability. Our actions are based on the princip-
le of no threat to human and environment.  

• we observe export law regulations and com-
ply with export requirements.  

• we respect privacy with regard to the use of 
personal data and we protect business data.

1 Excluding trainees and interns in 2020
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CERTIFICATES GRI-INDEX

1. ORGANISATION PROFILE
102-1 Organisation name Franz Kaldewei GmbH & Co. KG

102-2 Activities, brands, products, services KALDEWEI has been manufacturing high-quality bathroom products such as bathtubs, shower trays and 

washbasins from steel enamel since 1918. The enamel is made in-house using a proprietary formulation. 

Steel enamel is completely recyclable. We give a 30-year guarantee (according to the applicable guarantee 

conditions) on our steel enamel products. A large part of the installation accessories consists of single-

material plastic and can therefore be recycled. We provide business partners such as architects, dealers and 

installers with technical tools and training courses to make their work efficient and sustainable.

102-3 Location of headquarters Beckumer Straße 33–35, 59229 Ahlen, Germany

102-4 Location of operations KALDEWEI has twelve subsidiaries in China, England, France, Italy, Austria, Poland, Russia, Switzerland, 

Spain, Southeast Asia, the Czech Republic and the US. Production takes place exclusively at the headquarters 

in Ahlen, Germany.

102-5 Ownership and legal form Franz Kaldewei GmbH & Co. KG is a partnership consisting of the legal forms GmbH (limited liability company) 

and KG (limited partnership).  

The managing personally liable partner is the KALDEWEI management company with limited liability.

102-6 Markets served KALDEWEI is represented internationally with twelve subsidiaries and also works with dealers around the 

world who sell our products locally. Our export share is over 50 %. Sales via our dealers work both directly 

to end users and to specialist trade companies such as installers or, in the case of large projects, via their 

purchasing department. KALDEWEI maintains close contact and cooperation with general contractors, hotel 

chains, architects and planners in order to support and promote sustainable construction, in our case with a 

focus on bathrooms.

102-7 Size of the organisation 797 people work at KALDEWEI worldwide, spread across the headquarters in Ahlen and the twelve 

subsidiaries. Business figures are not published for competitive reasons. According to the 2020 price list, our 

complete range of bathroom products comprised a total of 44,021 steel enamel products in various sizes and 

designs. Installation accessories are not included.

102-8 Information about employees and other 

workers.

As at 31.12.2020, KALDEWEI employed 797 people. Of these, women accounted for 21 % worldwide. We 

attach great importance to secure jobs and continuity, which is why 93 % of our employees work full-time (we 

also support part-time employees to ensure a better work-life balance). In our subsidiaries it is almost 100 %. 

p. 109 Overview of employees

102-9 Supply chain At 85.8 %, SCOPE 3 causes the largest share of our greenhouse gas emissions. Of this, the steel share, as the 

main component of our bathroom products, is 91 %. The remaining shares are distributed among enamel raw 

materials, cardboard, polystyrene and plastics. This means that switching to CO2 reduced steel represents a 

significant lever in reducing our emissions.  

p. 70 Emissions 

A significant step towards reducing CO2 emissions was in October 2021 with the first order of CO2 reduced 

KALDEWEI Low Carbon Footprint Steel (KLCFS). 

p. 53 First order of CO2 reduced steel 

p. 52 Launch of Limited Edition nature protect

102-10 Significant changes in the organisation 

and its supply chain

There were no significant changes in management, corporate structure, our subsidiaries or key suppliers 

during the reporting period.

102-11 Precautionary principle or approach p. 19 et seq. Sustainability strategy

1. Organisation profile
2. Strategy
3. Ethics and integrity
4. Corporate governance
5. Involvement of stakeholders

6. Reporting procedure
7. Economy
8. Ecology
9. Social

ENERGY MANAGEMENT CERTIFICATE 

DIN EN ISO 50001:2018.

CERTIFICATE OF CLIMATE-FRIENDLY STEEL 

FROM THYSSENKRUPP.

CERTIFICATE KALDEWEI LIMITED 

EDITION NATURE PROTECT.

ENVIRONMENTAL PRODUCT DECLARATION 

ACCORDING TO THE SPECIFICATIONS OF THE 

INSTITUT BAUEN UND UMWELT E.V.

KALDEWEI STEEL ENAMEL MEETS LEED 

REQUIREMENTS.

KALDEWEI steel enamel,
that is steel and glass, made from 

minerals, iron ore & sand

C E R T I F I C A T E  N U M B E R

PRODUCT CATEGORY

BATHTUBS

SHOWER SURFACES

WASHBASINS

59

55

67

100.1

49.2

19.9

CO
2
 

SAVINGS 
(KG)

CO
2
 

SAVINGS 
(%)

Basis for the calculation: Average values of the limited 
edition nature protect by product categories: 

• Bathtubs:  664, 652, 653
• Shower surfaces: 1578, 1576, 1580, 1554
• Washbasins: 3184, 3185

Franz Kaldewei GmbH & Co. KG, Beckumer Straße 33 – 35, 
59229 Ahlen, Germany, Tel.: +49 2382 785 0 / info@kaldewei.com

For the sake of the environment
CO2 savings with nature protect
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UMWELT-PRODUKTDEKLARATION
nach /ISO 14025/ und /EN 15804/

Deklarationsinhaber Franz Kaldewei GmbH & Co. KG

Herausgeber Institut Bauen und Umwelt e.V. (IBU)

Programmhalter Institut Bauen und Umwelt e.V. (IBU)

Deklarationsnummer EPD-KAL-20190057-IBC1-DE

Ausstellungsdatum 26.06.2019

Gültig bis 25.06.2024

Duschflächen, Badewannen und Waschtische aus 
KALDEWEI Stahl-Email
Franz Kaldewei GmbH & Co. KG

    www.ibu-epd.com / https://epd-online.com
MR-Zertifikat: Materialien und Ressourcen, EQ-Zertifikat: Umweltqualität im Innenbereich, SS-Zertifikat: Nachhaltige Standorte

Zertifizierungssystem: LEED (v4)

Deklarationstyp /
Anwendungsgebiet

Angaben Wert / Nachweis LEED Credit

Umweltproduktdeklaration EPD EPD-KAL-20190057-IBC1-
DE

MR: Offenlegung und
Optimierung für Bauprodukt -
Umweltzertifizierung von
Produkten

Herstellerauskunft REACH REACH-Erklärung-2020-
06-04-dt..pdf

MR: Offenlegung und
Optimierung für Bauprodukt -
Materialbestandteile

Produktdeklarationen Recycled content pre-
consumer (Gewicht)

28 % (Gewicht)
KALDEWEI Rec. Content
documentation 2020-06-
30.docx.pdf

informativ

Produktdeklarationen Recycled content post-
consumer (Gewicht)

18 % (Gewicht)
KALDEWEI Rec. Content
documentation 2020-06-
30.docx.pdf

informativ

Haftungsausschluss
Die Konformität der Herstellerdeklaration mit den zugrunde liegenden Angaben und Nachweisen wurde durch das IBU überprüft. Der Hersteller
haftet für die Richtigkeit der angegebenen Daten und Dokumente.

Franz Kaldewei GmbH & Co. KG
IBU-confirmed

YES NOKaldewei

4 / 4 SuPIM  –  Institut Bauen und Umwelt e.V. (IBU)
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102-12 External initiatives KALDEWEI has signed the Science Based Target initiative (SBTi) – a partnership between the United Nations 

Global Compact (CDP), the World Resources Institute (WRI) and the World Wide Fund For Nature (WWF) – and 

is thus committed to reducing its CO2 emissions and following the 2015 Paris Climate Agreement, which sets 

a maximum global warming below 2 degrees Celsius, ideally 1.5 degrees Celsius.  

 

In order to promote sustainable construction and the construction transition, KALDEWEI is actively working 

with Madaster, a central, global register for materials, buildings and infrastructure that enables the planning 

and use of buildings as raw material databases.  

 

Since 2017, KALDEWEI has been involved in a long-term cooperation with the WWF in a marine protection 

programme in Southeast Asia. The core of the project is the improvement of waste management in the Mekong 

Delta of Vietnam and thereby avoiding the discharge of waste into rivers and oceans. 

 

KALDEWEI is working together with “CO2Frei” to re-naturalise six hectares of wasteland in North Rhine-

Westphalia, near our headquarters. In August 2021, the project planted 54,000 deciduous trees.

102-13 Membership in associations and  

interest groups

KALDEWEI is a member or has an active partnership with the following associations and chambers:

• IHK (Chamber of Industry and Commerce)

• Chamber of Crafts

• DGNB (German Sustainable Building Council)

• LEED (Leadership in Energy and Environmental Design)

• Madaster Germany

• BDA (Association of German Architects)

• BFW (Federal Association of Independent Real Estate and Housing Companies)

• BTGA (Federal Industry Association for Technical Building Equipment)

• DAI (Association of German Architects and Engineers Associations)

• GGT (German Society for Gerontology)

• AKG (Architects for hospitals and healthcare)

• HDV (Hotel Directors Association Germany)

• RDM (Ring of German brokers)

• ZVSHK (Central Association for Sanitary, Heating and Air Conditioning)

• VDS (Association of the German Sanitary Industry)

2. STRATEGY
102-14 Statement from senior  

decision maker

p. 08 et seq. Preface

3. ETHICS AND INTEGRITY
102-16 Values, principles, standards and  

norms of behaviour

p. 108 Compliance

4. CORPORATE GOVERNANCE
102-18 Goverance structure The management consists of four Managing Directors. The CEO is Dipl.-Kfm. Franz Kaldewei, Dipl.-Kfm. Patrick 

Nussmann is responsible for commercial administration, industrial engineer Christian Graap is responsible for 

technology and Roberto Martinez heads the sales area. 

The Managing Directors are responsible for all economic, ecological and social decisions. They are in constant 

contact with both the departmental management and the management of the subsidiaries as well as with the 

works council, which represents the employees’ interests as a body.  

p. 107 Organisational chart

5. INVOLVEMENT OF STAKEHOLDERS
102-40 List of stakeholder groups p. 16 et seq. Stakeholders

102-41 Collective bargaining agreements KALDEWEI is a metalworking business. We do not belong to any employers’ association and are not bound 

by collective bargaining agreements. However, we base our employment contracts on the current IG Metall 

collective bargaining agreement.

102-42 Identification and selection of 

stakeholders

p. 16 et seq. Stakeholders

102-43 Approach to stakeholder engagement p. 16 et seq. Stakeholders

102-44 Key topics and concerns raised p. 17 Materiality matrix

6. REPORTING PROCEDURE
102-45 Entities included in the consolidated 

financial statements

The consolidated financial statements contain both the consolidated business figures for the company headquar-

ters at Franz Kaldewei GmbH & Co. KG in Ahlen, Germany, and the business figures for all twelve subsidiaries.

102-46 Defining report content and topic 

boundaries

The content of the sustainability report was determined by the existing sustainability efforts and initiated sus-

tainability measures and supplemented by the forthcoming sustainability goals. The relevance of the different 

topics for the stakeholders and the company played an important role. 

p. 17 Materiality matrix

102-47 List of material topics p. 07 Table of contents

102-48 Restatement of information This sustainability report is an initial report based on GRI standards, so no information is presented in a new 

or different way. Comparative presentations are planned for the next sustainability report.

102-49 Changes in the reporting Since this is the first KALDEWEI sustainability report based on GRI standards, no changes are presented.

102-50 Reporting period 01.01.2020 to 31.12.2020 

Since this is the first KALDEWEI sustainability report, measures initiated in 2021/2022 are also presented. 

However, all figures relate exclusively to the 2020 calendar and financial year.

102-51 Date of last report This is the first sustainability report by Franz Kaldewei GmbH & Co. KG.

102-52 Reporting cycle Biennial

102-53 Contact person for questions about  

the report

Yvonne Piu, Head of Brand Management/Marketing/PR 

Lena Deimen, Marketing Manager International Project Business 

Marcus Möllers, Corporate Communications, marcus.moellers@kaldewei.de

102-54 Claims of reporting in accordance with 

the GRI Standards

This sustainability report is based on the internationally recognised standards of the  

Global Reporting Initiative (GRI) and was prepared with reference to the GRI Standards: “Core” option.  

The report is prepared on a voluntary basis.

102-55 GRI content index p. 111 GRI content index

102-56 External assurance There was no external audit.

7. ECONOMY
201 Economic Performance 2016

201-1 Direct economic value generated and 

distributed

Business figures are not published for competitive reasons. That is why our economic values are not included 

in this report either.

201-4 Financial assistance received from 

government

During the reporting period, KALDEWEI received one-off financial short-time work support from the public 

sector during the global pandemic.

204 Procurement Practices 2016

204-1 Proportion of spending on local suppliers During the reporting period, the corporate headquarters in Ahlen, Germany, had business relationships with 

1,100 suppliers, of which 75% were local from Germany and 25% from Europe. Since the entire production is 

located in Germany, all production-related purchases such as raw materials, auxiliary and operating materials, 

semi-finished products and packaging as well as production machines and equipment are handled by these 

suppliers. 

p. 58 et seq. Suppliers

205 Anti-corruption 2016

205-2 Communication and training on anti-

corruption policies and procedures

For the compliance programme published in 2013, the management appointed a compliance officer who 

is the central contact person throughout the company for all questions, incidents and matters relating to 

corporate compliance. The position includes that all board members and employees at all locations worldwide 

are regularly informed and trained about the content and any changes, and that the implementation of the 

programme is fundamentally monitored.  

p. 108 Compliance

205-3 Confirmed incidents of corruption  

and actions taken

There were no known incidents of corruption in the reporting period.

206 Anti-competitive behaviour 2016

206-1 Legal actions for anti-competitive 

behaviour, anti-trust and monopoly 

practices

In the reporting period, there were no legal proceedings due to anti-competitive behaviour, anti-trust or 

monopoly practices.

LUXSTAINABILITY® REPORT CERTIFICATESAPPENDIX 113112



8. ECOLOGY
103 Management Approach 2016

Including GRI 103-1, 103-2, 103-3 p. 62 et seq. Production

301 Materials 2016

301-1 Materials used by weight or volume p. 46 et seq. Material

301-2 Recycled input materials used p. 46 et seq. Material 

Steel accounts for more than 90 % of our products. On average, steel has a recycled content of around 25 %. 

The enamel slip used in our production consists of around 9 % recycled enamel slip. 

301-3 Reclaimed products and their packaging 

materials

Steel enamel is 100 % recyclable. Steel is the material with the highest recycling rate worldwide. Our bathroom 

products can therefore be completely returned to the material cycle at the end of their life cycle. 

p. 26 et seq. 100 % recyclable 

p. 56 et seq. Packaging 

p. 75 Waste & disposal

302 Energy 2016

302-1 Energy consumption within the 

organisation

p. 64 et seq. Energy

302-4 Reduction of energy consumption p. 64 et seq. Energy

302-5 Reduction in energy requirements for 

products and services

p. 64 et seq. Energy

303 Water and Effluents 2018

303-1 Interactions with water as a shared 

resource 

p. 74 Water & wastewater

303-2 Management of water discharge-related 

impacts 

p. 74 Water & wastewater 

Our company’s own sewage treatment plant is constantly monitored and at least four tests are carried out 

every year so that only water that is free of pollutants is returned.

303-3 Water withdrawal p. 74 Water & wastewater

303-4 Water discharge p. 74 Water & wastewater 

Unser Abwasser wird in einer eigenen, genehmigten Kläranlage für Betriebsabwässer gereinigt und an-

schließend in die öffentliche Kanalisation geleitet.

303-5 Water consumption p. 74 Water & wastewater

304-1 Owned, leased and managed operational 

sites located in or adjacent to protected 

areas and areas of high biodiversity 

value outside protected areas

The company headquarters in Ahlen is not in a nature reserve. To support biodiversity, a wildflower meadow 

was sown on our factory premises next to the ZVP2 building.

304-3 Protected or restored habitats KALDEWEI is working together with “CO2Frei” to re-naturalise six hectares of wasteland in  

North Rhine-Westphalia, near our headquarters. In August 2021, the project planted 54,000 deciduous trees 

creating new habitats.

305 Emissions 2016

305-1 Direct GHG emissions (Scope 1) p. 70 Emissions

305-2 Indirect energy-related GHG emissions 

(Scope 2)

p. 70 Emissions

305-3 Other indirect GHG emissions (Scope 3) p. 70 Emissions

305-5 Reducing GHG emissions By signing the SBTi, KALDEWEI has committed to reducing absolute GHG emissions by 2030 compared to the 

baseline year 2019 as follows: Scope 1 + 2 by -46.2 % and Scope 3 by -27.5 %. 

p. 70 Emissions

306 Waste 2020

306-1 Waste generated and significant 

waste-related impacts

All of our waste and its disposal are continuously monitored, documented and analysed by an external waste 

management officer.  

p. 75 Waste & disposal

306-2 Management of significant waste-related 

impacts

p. 75 Waste & disposal

306-3 Generated waste p. 75 Waste & disposal

306-4 Waste diverted from disposal Waste wood, sheet metal scrap, enamel waste and scrap are returned internally to the material cycle or 

reused. The amount of waste diverted cannot be quantified. 

p. 75 Waste & disposal

306-5 Waste directed to disposal Our separate collection rate in 2020 was 98.63 %. 

p. 75 Waste & disposal

308 Supplier Environmental  

Assessment 2016

308-1 New suppliers screened using environ-

mental criteria

Our purchasing conditions are currently being revised with regard to environmental standards. This will 

enable us to have an even greater positive influence in the future and express our sustainability ethos. 

Ethical business practices are already required in the contracts. This means respecting human rights and the 

exclusion of child labour.  

p. 58 et seq. Suppliers

9. SOCIAL
103 Management Approach 2016

Including GRI 103-1, 103-2, 103-3 p. 79 et seq. Employees & company

401 Employment 2016

New employee hires and employee 

turnover

In the reporting period, 40 new employees were hired worldwide, in Germany and in our subsidiaries. Our 

turnover rate in 2020 was 7.32 %.  

p. 82 et seq. Employees

401-2 Benefits provided to full-time employees 

that are not provided to temporary or 

part-time employees

Company benefits are available to both full-time and part-time employees.

401-3 Parental leave The statutory regulations apply to parental leave. Afterwards, we offer individual working time models with a 

high degree of flexibility and remote working options for the compatibility of work and family.

402 Labor/Management relations 2016

402-1 Minimum notice period for operational 

changes

The management informs all employees about operational changes as early as possible. The statutory 

notification periods are not exceeded at any time.

403 Occupational health and safety 2018

403-1 Management system for occupational 

safety and health protection

p. 90 et seq. Occupational safety

403-2 Hazard identification, risk assessment 

and incident investigation

p. 90 et seq. Occupational safety

403-3 Occupational health services p. 90 et seq. Occupational safety

403-4 Employee participation, consultation and 

communication on occupational health 

and safety

p. 90 et seq. Occupational safety

403-5 Employee training courses on 

occupational safety and health 

protection

p. 90 et seq. Occupational safety

403-6 Promotion of employee health p. 90 et seq. Occupational safety

403-7 Prevention and mitigation of occupational 

health and safety impacts directly 

related to business relationships

p. 90 et seq. Occupational safety

403-8 Employees covered by an occupational 

health and safety management system

p. 90 et seq. Occupational safety

403-9 Work-related injuries 797 employees x 37.5 hours per week x 52 weeks/30 accidents = one accident occurs every  

51,805 working hours.

403-10 Work-related illnesses There were no known work-related illnesses in the reporting period.

404 Training and education 2016
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404-1 Average hours of and training per year 

and employee

For many years, KALDEWEI has been promoting its own training and dual courses of study in both commercial 

and technical fields. Re-trainees and students are also deployed in our specialist departments. 

We offer executives and employees further training opportunities to develop and build up professional skills as 

well as soft skills. We attach great importance to the fact that the focus is on the individual person and their 

needs, knowledge, skills and requirements.  

There is no specification as to how many hours per year per employee may be requested. The measures are 

approved and organised decentrally in the departments. A central recording of the number of hours per year 

and employee has not yet taken place. 

The induction plans ensure that at least the first two weeks are planned with intensively getting to know the 

company, the products, processes and interfaces in the company, regardless of the employee’s function.

404-2 Programmes to improve employee skills 

and transition assistance

p. 82 et seq. Employees

404-3 Percentage of employees receiving regu-

lar performance and career development 

reviews

p. 82 et seq. Employees

405 Diversity and equal opportunities 2016 Annual feedback meetings are held between employees and their managers. These feedback meetings are 

held with all employees. The previous cooperation is discussed as well as goals for the future are defined and 

perspectives are provided. Irrespective of this cycle, further discussions on performance and professional 

development take place if necessary and upon individual request.  

p. 82 et seq. Employees

405-1 Diversity in governance bodies and 

employees

p. 107 Organisational chart 

p. 82 et seq. Employees

405-2 Ratio of basic salary and remuneration of 

women to men 

When recruiting, hiring and defining the conditions of employees, no attention is paid to the gender (m/f/d) 

of the person. Through our tariff groups for employees and wage earners, we can ensure that a gender-

independent basic salary is paid.

407 Freedom of association and collective 

bargaining 2016

407-1 Operations and suppliers where the right 

to freedom of association and collective 

bargaining may be threatened

At our headquarters in Ahlen, Germany, an independently elected works council is set up to represent the 

interests of employees. It is in close contact with the management. We also ensure the independent interests 

of employees in our twelve international subsidiaries. The right to freedom of association and negotiations in 

the interest of all employees is guaranteed.  

Our direct suppliers are all based in Europe, 75% of them locally in Germany. KALDEWEI has no information 

that our business activities have threatened the right to freedom of association and collective bargaining. An 

overall view of the entire supply chain is not yet possible.

408 Child Labour 2016

408-1 Operations and suppliers at significant 

risk for incidents of child labour

All KALDEWEI products are manufactured exclusively in Germany at the company’s headquarters in Ahlen. 

Strict working guidelines are applied in Germany in compliance with human rights. Child labour does not take 

place and is excluded. 

Our subsidiaries are purely sales companies with no production activities. Child labour is also completely 

excluded there. 

p. 82 et seq. Employees 

Our direct suppliers are all based in Europe, 75% of them locally in Germany.  

The observance of human rights, both internally across all international locations and externally at our 

suppliers and business partners, has top priority for us and is also part of our contracts. Child labour is of 

course unacceptable, is consistently rejected and can be excluded. An overall view of the entire supply chain 

is not yet possible. 

p. 58 et seq. Suppliers

409 Forced and compulsory labour 2016

409-1 Operations and suppliers at significant 

risk for incidents of forced and 

compulsory labour

Forced and compulsory labour can be completely ruled out in our business premises and at our direct 

suppliers. An overall view of the entire supply chain is not yet possible.

412 Human rights assessment 2016

412-1 Operations that have been subject 

to human rights reviews or impact 

assessments

p. 82 et seq. Employees 

The observance of human rights, both internally across all international locations and externally at our 

suppliers and business partners, has top priority for us and is also part of our contracts. Child labour is of 

course unacceptable and is consistently rejected. 

p. 58 et seq. Suppliers

412-3 Significant investment agreements and 

contracts that contain human rights 

clauses or have undergone human rights 

screening

Ethical business practices are an integral part of our supplier contracts. Our supplier contracts include and 

require ethical business practices. This means respecting human rights and the exclusion of child labour.

414 Supplier social assessment 2016

414-1 New suppliers screened using social 

criteria

Our purchasing conditions are currently being revised with regard to environmental standards and social 

criteria. This will enable us to have an even greater positive influence in the future and express our 

sustainable ethos. The introduction of independent, external audits is being examined.

415 Public policy 2016

415-1 Political contributions KALDEWEI does not lobby and makes donations to political parties below the disclosure threshold under the 

Political Parties Act.

416 Customer health and safety 2016

416-1 Assessing the health and safety 

impacts of different product and service 

categories

No harmful or environmentally polluting materials are used in our products. All products are subject to 

the strictest quality standards and are REACH-compliant. We have been providing Environmental Product 

Declarations (EPD) since 2008. 

p. 76 100% non-toxic and pollutant-free products

416-2 Incidents of non-compliance concerning  

the health and safety impacts of 

products and services

There were no violations related to the health and safety impacts of products and services during the 

reporting period.

417 Marketing and labeling 2016

417-1 Incidents of non-compliance concerning 

product and service information and 

labeling

417-2 Violations related to product and service 

information and labelling

There were no known violations in connection with product and service information and labelling during the 

reporting period.

417-3 Incidents of non-compliance concerning 

marketing communications

There were no known violations related to marketing and communication during the reporting period.

418 Customer Privacy

418-1 Substantiated complaints concerning 

breaches of customer privacy and losses 

of customer data

During the reporting period, there were no complaints related to breaches of protection and loss of customer 

data.

419 Socio-economic compliance 2016

419-1 Non-compliance with laws and 

regulations in the social and economic 

area

In the reporting period, all laws and regulations in the social and economic area were complied with.
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